We
are
Public
Health

Transformation
takes teamwork
In the past year, we have continued
implementation of our strategic plan that
builds on our core values of collaboration,
respect, trust, people, innovation and
excellence to better serve
Catawba County. Our
mission begins and
ends with people
— the people
of Catawba
County and our
dedicated staff and
partners. This Annual
Report highlights our
transformative community
work, which stretches from longstanding
program areas to new partnerships that
address emerging issues affecting the
health of our community. The work of our
staff and partners in these collaborative
efforts embodies the spirit of public health.
Sincerely,

Douglas W. Urland
HEALTH DIRECTOR
CATAWBA COUNTY PUBLIC HEALTH
MAKING. LIVING. BETTER.
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Finance
at a Glance

Catawba County Public Health strives to
meet the needs of the community through
the responsible and effective use of monetary
resources.

Revenues

STATE/FEDERAL........................... $1,853,668
FEES........................................... $1,838,387
COUNTY..................................... $3,205,030
OTHER....................................... $1,397,467

Expenses

ADMINISTRATION........................ $1,086,200
CASE MANAGEMENT..................... $723,385
ENVIRONMENTAL HEALTH.............. $1,117,992
SCHOOL HEALTH.......................... $1,713,952
CLINICAL/PROGRAM SERVICES...... $3,653,023
TOTAL........................................ $8,294,552

2017-18 Board
of Health Members
WILLIAM “BILL” PITTS
JOHN DOLLAR
DAN HUNSUCKER
DR. DAVID C. HAMILTON JR.
GLORIA COSTIN
BRIAN POTOCKI
DR. DANA GREENE
SUSAN KNOWLES
DR. MATTHEW DAVIS
DR. SHARON MONDAY
DR. DAVID L. HARVEY

Who We Serve
» WOMEN’S PREVENTIVE CARE — Provides services related to
family planning and birth control to teen and adult women.

» SEXUALLY TRANSMITTED DISEASE — Confidential services for
teens and adults to prevent the spread of common sexually transmitted diseases.

» BREAST AND CERVICAL CANCER CONTROL PROGRAM
(BCCCP) — Provides cancer prevention services to older adult women.
» WOMEN, INFANTS AND CHILDREN (WIC) — Serves children
from birth to age 5 and pregnant, postpartum and breastfeeding women.

» IMMUNIZATIONS — Offers all required immunizations for children
ages 2 months to 18, travel and other vaccinations for adults, and flu shots for
adults and children.

» COMMUNICABLE DISEASE — Monitors disease reporting, and
provides management and treatment of communicable diseases (including
tuberculosis).

» SCHOOL HEALTH — Ensures children in grades K-12 have access to

preventive and acute health care. Nurses work in all three local school systems.

» EARLY CHILDHOOD SUPPORT TEAM — Provides health
services to children, staff, and families in child care centers.

» CARE COORDINATION FOR CHILDREN (CC4C) — Supports
healthy development of children ages birth to 5.

» OBSTETRIC CARE MANAGEMENT — Connects pregnant women
with resources during pregnancy and after childbirth to help ensure healthy birth
outcomes.

PARTNERSHIPS
» CATAWBA VALLEY MEDICAL CENTER - MATERNITY
SERVICES — Prenatal care for women, including those with high-risk medical
conditions.

» CATAWBA FAMILY DENTISTRY — Provides family dental services
to children and adults who qualify.

3070 11TH AVE DR SE | HICKORY, NC 28602
PHONE: (828) 695-5800 | FAX: (828) 695-5104
PUBLICHEALTH@CATAWBACOUNTYNC.GOV
WWW.CATAWBACOUNTYNC.GOV/COUNTY-SERVICES/PUBLIC-HEALTH
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Creating a culture of wellness
Name Change: Catawba County
Health Partners changed its name to
LiveWell Catawba in October 2017. The
nonprofit collaborative coalition continues
to focus on
health priority
areas of healthy
eating, active living and preventing chronic
disease, now within a broader framework
of creating and supporting a culture of
wellness or all of Catawba County.
LiveWell Early Childhood:
The LiveWell Early Childhood work group
connects early child care providers with
resources and technical assistance to
support healthy changes. 4 SITES piloted,
impacting 235 CHILDREN.
LiveWell @ Worship: LiveWell
Catawba is collaborating with local faith
communities on improving the health of

ACCESS TO HEALTHY FOODS

LiveWell Catawba worked with
the Downtown Hickory Farmers
Market to begin accepting SNAP
benefits (formerly known as food
stamps). This gives more residents to
access healthy, nutritious foods. There
were $1,688 IN SNAP TOKENS sold
during the 2018 Downtown Hickory
Farmers Market season.
their congregations and communities.
LiveWell Catawba provided support to 6
FAITH COMMUNITIES.
Exercise Is Medicine (EIM):
Encourages healthcare providers to screen
patients for physical activity, prescribe
activity to patients and refer to communitybased resources. LiveWell Catawba
continues to work with Catawba Valley
Health System to expand EIM within their

network, and laid the groundwork to
bring EIM to Catawba County Public
Health’s Adult Health clinic.
LiveWell Schools: Schools in
Catawba County are collaborating with
LiveWell Catawba to enhance school
wellness. School nurses are key partners in
this initiative and help their schools achieve
health and wellness goals.
In the 2017-18 school year, 26 SCHOOLS
completed their Healthy Schools Assessment
and 11 SCHOOLS developed an action plan
for 2018-19. 5 SCHOOLS implemented
CATCH (Coordinated Approach to Child
Health), which helps create and maintain a
healthy school environment and promotes
healthy eating and active living by
coordinating efforts among the cafeteria,
classroom, PE and families. Changes made
in 2017-18 positively impacted 12,796
STUDENTS.

Public Health earns re-accreditation with honors
Catawba County Public Health was awarded Accreditation with Honors status by the North Carolina Local Health
Department Accreditation Board in December 2017. Catawba County met all 147 benchmarks and received a perfect
score in the review process.

Chantae Lail is known for thinking ahead. From

large-scale disasters to individual crises, she knows just what to do.
Part of her role at Catawba County Public Health is developing plans and ensuring
that the organization is ready for a variety of incidents — including a biological
attack, nuclear accident, or outbreak of disease.
Likewise, Lail encourages Catawba County’s residents to have their own plans of
action for personal and community emergencies.
Lail’s goal is to inspire Public Health staff and residents to take action before an
emergency. That’s why she ensures plans are in place, organizes training and holds
drills to prepare staff for incidents.
“Although we hope we will never need to use our emergency plans, we’re ready,”
said Lail. “We hope our residents will be ready, too.”

Chantae Lail is one of the dedicated people who is #makinglivingbetter every
day in Catawba County.
#IAmPublicHealth
MAKING. LIVING. BETTER.
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Partnering for a healthy community
Convening and connecting community partners is critical in advancing the
mission of Catawba County Public Health — from schools to city councils and
beyond, partnerships are at the center of progress.

ORAL HEALTH INITIATIVE EARNS AWARD

The Catawba Child Oral Health Program (CHOP) began in February 2017
and the enhanced referral partnership between Catawba County Public
Health and Catawba Family Dentistry is continuing to gain traction. The
initiative was recognized in April 2018 by
NUMBER OF
the National Association of Counties (NACo)
PATIENTS SERVED for its efforts in linking WIC participants
AGES 0-18:
with dental care and encouraging dental
2,950
patients to utilize WIC services.
In FY 2017-18, the initiative expanded
AGES 19 & UP:
to include pregnant mothers covered by
1,157
Medicaid who receive prenatal services
through Catawba Valley Medical Center — Maternity Services.
Since the initiative’s beginning, more children and women have had
access to a dental home than ever before, thanks to this enhanced
coordination across agencies.

Conover City Council was presented with the Tobacco-Free
Communities Challenge Award.

TOBACCO PREVENTION

In August 2017, Conover City Council members voted to
prohibit smoking and the use of e-cigarettes in public
places, including city buildings, vehicles, grounds, parks and
recreational areas.

MOBILE DENTAL SERVICES FOR CHILDREN

Catawba Family Dentistry began serving students in Catawba County in
October 2017 through the Dental School Access Program. The program
brought a new, state-of-the-art
mobile dental unit to 21 schools
from all three county school
districts. Dental staff screen
children and provide preventive
care, including
cleanings,
x-rays and sealants. Should children need
restorative care, they are referred for further
treatment.
917

ACCOMPLISHMENTS
in Catawba County’s three school systems:

1,173 students seen
339 restorative treatments completed at
Catawba Family Dentistry

sealants
placed

2,164 cavities
identified
13
consultations
for surgery
made

SUBSTANCE ABUSE TREATMENT
FOR PREGNANT MOTHERS

Catawba County Public Health worked with Gaston Family
Health Services and Catawba Valley Maternity Services staff
to bring Medication Assisted Treatment (MAT) to Catawba
Valley Medical Center-Maternity Services clients. The practice
provides comprehensive prenatal care to women, including
pregnant women with high risk medical conditions, including
substance abuse. While receiving prenatal care, women
in the MAT program receive medications and support from
Catawba Family Care providers and behavioral health staff.
Developing babies are at an increased risk of complications
or stillbirth if the mother uses illicit drugs. After birth,
babies who are born to mothers in treatment experience
fewer problems with withdrawals (known as Neonatal
Abstinence Syndrome).
Through the use of state Healthy Communities funding,
Catawba County Public Health enabled Catawba Valley
Medical Center’s Health First staff, Gaston Family Health
Services staff, and Catawba Family Care staff to obtain
Certified Tobacco Treatment Specialist training and
certification. Certified Tobacco Treatment Specialists work
with clients to offer cessation support and apply evidencebased strategies.
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WIC moves from paper to benefit cards
rest of their groceries
» Better budgeting: Families can spread
out purchases to avoid food spoilage
» Improved technology: Participants can
see their balance and approved foods on
their smart phone.

The Women, Infants and Children (WIC)
program at Catawba County Public Health
began issuing eWIC
benefits in April
2018.
WIC benefits are
issued to program
participants on a plastic eWIC card that is
used to purchase foods at WIC vendors.

BENEFITS OF EWIC

» Reduced stigma: eWIC cards look like
debit cards

BY THE NUMBERS

» Easier checkout: The system tells the
participant and the cashier if a food is
approved, and participants no longer
need to separate WIC items from the

WIC vouchers and e-WIC redeemed in
Catawba County in FY 2017-18 equaled
$2,870,986.50. Of that amount,
$332,939 was in eWIC purchases.

La’Shanda Carson

understands that families and individuals aren’t just coming to
Public Health for one service. Often, people have multiple or
complex health and social needs.
“They may be having problems, so I make sure to reach out to
other resources to make sure they get what they need. People don’t
just come in here for WIC services. We see people in WIC who are
homeless, or who don’t have any other food at home. They come in
here and their child doesn’t have a coat on or has shoes that are
too small.”
La’Shanda Carson is one of the dedicated people who is #makinglivingbetter
every day in Catawba County. #IAmPublicHealth

AGENCIES PRACTICE RESPONSE TO NUCLEAR DISASTER WITH DRILL
Several public and private state and local agencies and organizations came together in summer 2017 to practice what they would do ensure
residents’ safety in case of a nuclear disaster. Catawba County Public Health, Duke Energy, the federal Nuclear Regulatory Commission,
along with Catawba County Emergency Management and other county and regional agencies all participated in a drill simulating what
they would do to coordinate and communicate during a nuclear disaster. A portion of southeastern Catawba County is located within the
McGuire Nuclear Station’s Emergency Planning Zone, which covers a 10-mile radius around the plant.

CUREMD SYSTEM LAUNCHES
Catawba County Public Health implemented CureMD in FY 2017-18.
CureMD is an electronic practice management and medical record system.
Implementing an electronic health record has allowed us to continue to
innovate by collecting, analyzing and applying what we learn from data to
improve our daily operations, and to provide increasingly efficient patient
services.
MAKING. LIVING. BETTER.
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Early Childhood Support Team
CHILD CARE HEALTH CONSULTANTS
Participated in 23 child safety seat clinics
and provided 728 parents with education
on how to use child safety seats properly
93 children learned about healthy
habits and behaviors such as nutrition,
physical activity and dental hygiene in
26 classes.

369 child care staff were trained in more
than 80 classes on health and safety of
children in the child care setting.

Transitioned 8 children with chronic
health conditions to the school nurses
for entry into kindergarten

Conducted 7 classes on
healthy lifestyles for
parents

Impacted 1,616 community
members in 40 trainings and
presentations

115

Child care center staff taught “Management of Children with Medical Needs.”
100% showed improved knowledge and understanding of how to respond to emergency medical situations.

Obstetric (OB) Care Management
438 women referred from obstetric practices in Catawba
County had at least one priority risk factor and were
eligible for Obstetric Care Management services. Of those
eligible, 430 (98%) were enrolled and received services.

82%

OF WOMEN RECEIVING
CASE MANAGEMENT
SERVICES COMPLETED THEIR SIXWEEK POSTPARTUM VISIT.

Darlene Burgess measures

success one family at a time in her role as a Care Coordination
for Children (CC4C) Case Manager.
“I recently went through a restaurant drive-through, and the
woman at the window said, ‘Pull over, I want to give you a hug.
Do you remember me?’” said Burgess. “The woman said, ‘My
little girl can walk and talk now. You convinced me to go to the
Children’s Developmental Services Agency.’”
After two years of physical and speech therapy, the child no
longer has developmental delays.
“That’s the good part of our job. We have a lot of stories like
that, ones that make it worth the bad times,” said Burgess.
Darlene Burgess is one of the dedicated people who is #makinglivingbetter
every day in Catawba County. #IAmPublicHealth
MAKING. LIVING. BETTER.
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Care Coordination for Children
» 100% (74/74) newly enrolled children with special
healthcare needs or in foster care established as patients
with a medical home

595

Children age birth to 5 were referred to
CC4C

» Care Managers carried an average of 72 foster children
on their case loads each month and ensured that these
children received medical care.

561

Children were eligible

547

Were enrolled and received services

QUALITY IMPROVEMENT EFFORTS TAKE OFF
The Catawba County Public Health Quality Improvement Council
convened for the first time in December 2017. The council is
responsible for growing quality improvement within the agency,
assisting in project idea selection, and supporting teams in projects.
Quality Improvement (QI) uses tools to help us make
improvements by relying on data, feedback and teamwork. The QI
process has now been used in several projects around the agency,
including:
» Streamlining the Public Health Farmers Market set-up and
break-down process

» Testing new processes to obtain client feedback, and feedback in
WIC, Adult Health, School Health and Environmental Health
» Increase efficiency and decrease errors in CureMD processes
» Restructure the Employee Committee and increase employee
engagement in committee-sponsored activities
» Creating and deploying a new community survey and new
strategies for collecting survey results that accurately represent the
community
» Include Quality Improvement techniques in staff annual training
» Streamline the outcomes process

Suzanne Baer

School Nurse
is
rewarded every day as she sees improvements in children’s
health.
“My favorite thing is doing vision screenings on children. I
sometimes have to send a letter home saying a child failed
their vision screening and recommending further examination,”
she said. “When I see them come back with glasses, it’s a
thrill. It’s a small victory for me but it’s a huge gain for the
child. Having those new glasses removes barriers to learning. If
a child cannot see, they cannot read or see the board.”
Suzanne Baer is one of the dedicated people who is #makinglivingbetter every
day in Catawba County. #IAmPublicHealth
MAKING. LIVING. BETTER.
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Environmental Health
Positions Added: Two full-time Environmental Health Specialist positions were added in February 2018. An increased demand
for inspection services, and progressively complex inspections were considerations for adding the positions.
On-Site Water Protection Division: In FY 2017-18, staff received 792 well and septic applications, many of which are
increasingly difficult to permit and require additional site visits.
Food, Lodging, and Institutional Division: The number of establishments requiring inspections increased in FY
2017-18 and is expected to climb with continued development in southeast Catawba County.

Luke Sears has turned an interest in biology and

business into an occupation that protects Catawba County residents every day
as an Environmental Health Specialist. On a typical day, Sears could be at a
restaurant, hotel, swimming pool or tattoo parlor — or all in the same day. He
also responds to emergencies, such as outbreaks or power outages that could
affect the health of thousands.
“Occasionally, I will go into a place and I find something that could really
make someone sick or cause injuries. On those days, you really feel like you’ve
done something good for the community,” he said. “We know the importance
of keeping people safe, so we go the extra mile to respond quickly.”
Luke Sears is one of the dedicated people who are #makinglivingbetter every
day in Catawba County. #IAmPublicHealth

School Health
SCHOOL NURSE VISITS: 40,878
STUDENT HEALTH SCREENINGS: 11,153
MEDICAL EMERGENCY RESPONSE TEAM (MERT):
227 STAFF TRAINED AS FIRST RESPONDERS
IN FIRST AID, CPR AND USE OF EMERGENCY
EPINEPHRINE
HEALTH EDUCATION PROGRAMS: 566
23 SCHOOL NURSES SERVE STUDENTS AT 44
SCHOOLS IN ALL 3 CATAWBA COUNTY SCHOOL
SYSTEMS.

NURSE-TO-STUDENT RATIO:

Our number of school nurses has improved dramatically
since 2000, from 5 to 23, thanks in large part to
enhanced funding from Catawba Valley Medical Center.
CATAWBA COUNTY: 1 to 1,090
NEWTON-CONOVER: 1 to 1,001
HICKORY CITY: 1 to 763

The work of Catawba County Public Health’s School Nursing Program is
made possible through collaborative support from all three local school
districts, the state, the county, and especially through funding provided
by Catawba Valley Medical Center. Without this funding, we would not be
able to provide services to the nearly 1,600 students in our county with
identified conditions that affect learning, would not be able to respond to
emergency medical situations at schools, and would not be able to provide
nutrition, physical activity, injury prevention and dental health classes to
students.
» IN 2000, CVMC recognized the strong link between health and academic
success, and partnered with Public Health by allocating funding for five
school nurse positions.
» IN 2005, CVMC led a successful grant proposal for Duke Endowment
funds that allowed an additional eight school nurses to be hired.
» IN 2015, CVMC generously doubled its contribution to the school health
program to a $1 million annual investment, allowing the additional school
nurses it funds to continue making an impact on the health of thousands of
students across Catawba County.
We are thankful to have partners with the foresight and leadership to make
the school health program successful. The positive health impact of this
funding leadership will be felt by families for generations to come.
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Communicable Disease
Catawba County Public Health’s Communicable Disease staff members promptly
investigate disease outbreaks and unusual situations, and implement control
measures to minimize further transmission of disease in Catawba County. There
are 74 diseases mandated by law as reportable to the State of NC Communicable
Disease Branch. These diseases include food-borne, airborne, blood borne,
waterborne or vector borne (e.g., insect bites). Communicable disease staff
monitor disease reports made by physicians and laboratories to detect trends in
emerging diseases (Zika), diseases of increasing concern (Hepatitis C, tick-borne
disease and mosquito-borne disease), and re-emerging disease (pertussis).

BY THE NUMBERS

CATAWBA COUNTY PUBLIC HEALTH CD STAFF:
» Assessed 120 animal bites for possible human
exposure to rabies
» Investigated 1,870 total communicable disease
reports
» Worked with 15 patients with active, latent and
Class AB tuberculosis (TB)

Hepatitis C
BRIDGE COUNSELOR

Gaston Family Health Services applied
for funding with Gilead Sciences’ FOCUS
Program to provide the county with a
Hepatitis C Bridge
Counselor, who:
» Supports patients
who are newly
diagnosed with
Hepatitis C or those
needing to reestablish
Hepatitis C Bridge care
Counselor Heather » Assists patients
with navigating the
Homesley was
health care system
hired in 2017.
» Provides education,
resources, referrals and advocacy for clients
and their families

» Assists patients with barriers to care,
such as transportation, insurance status,
stigma and other concerns about the
diagnosis
» Collaborates with the community to build
partnerships and resource networks.

OUTREACH EVENT

An interdisciplinary team from Catawba
County Public Health participated in a
regional event in May 2018 aimed at
testing individuals at a high risk for
contracting Hepatitis C and HIV, offering
Hepatitis A and B immunizations, educating
participants in wound care and harm
reduction techniques, and providing
participants with information on available
mental health resources.

Partners included Burke County Health
Department, Caldwell County Health
Department, North Carolina Communicable
Disease staff, along with community
partners such as Catawba Valley Infectious
Disease, Olive Branch Ministry and Aids
Leadership Foothills-Area Alliance (ALFA).

COALITION WORK

In response to a growing number of
Hepatitis C cases, Catawba County Public
Health convened key stakeholders to
establish a Hepatitis C coalition in 2017
to address impacts of Hepatitis C on our
population. The coalition has worked to:
» Streamline systems
» Enhance screening and testing
» Improve linkage to care for patients

3070 11TH AVE DR SE | HICKORY, NC 28602
PHONE: (828) 695-5800 | FAX: (828) 695-5104
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