
 

 

AGENDA 
Catawba County Board of Commissioners Meeting 

Monday, October 5, 2020, 7:00 p.m. 
Board of Commissioners Meeting Room 

2nd Floor, Catawba County Justice Center 
100 Government Drive, Newton, NC 

 
1. Call to Order. 
 
2. Pledge of Allegiance to the Flag. 
 
3. Invocation. 
 
4. Approval of the Minutes from the Board’s Regular Meeting of September 21, 

2020.  
 
5. Recognition of Special Guests. 
 
6. Public Comments. 
 
7. Presentations. 

a.  National Association of Counties (NACo) 2020 Achievement Award – Library 
to Go.  Presented to Interim Library Director Siobhan Loendorf and Librarian 
III Greta Caldwell. 

b. National Association of Counties (NACo) 2020 Achievement Award – 
LiveWell @ the Library.  Presented to Interim Library Director Siobhan 
Loendorf and Librarian I Erica Derr. 

c.  National Association of Counties (NACo) 2020 Achievement Award – Make 
Your Recycling Efforts Count.  Presented to Utilities and Engineering Director 
Pete Shonka, Program Manager II Jonathan Greer, Landfill Project Manager 
Nathalia Queen, Retired Waste Reduction Coordinator/Educator Amanda 
Kain, Communications and Marketing Director Amy McCauley, and 
Community Engagement Manager Paul Foster. 

d. Fire Prevention Week Proclamation.  Presented to Assistant Emergency 
Services Director/Fire Marshal Mark Pettit and Deputy Fire Marshal Jennifer 
Lowrance. 

 
8. Appointments. 
 
9.  Consent Agenda: 
 a.  Re-appropriation of Unspent McGuire Funds from Previous Fiscal Year. 
 b.  COVID-19 Funding Budget Amendments Fiscal Years 2019/20 and 2020/21. 
 c.  Mountain Creek Park Project Budget Amendment. 
 
10. WPCOG. 
 North Carolina Department of Transportation (NCDOT) Project Update.  

Presented by Western Piedmont Council of Governments (WPCOG) Executive 
Director Anthony Starr. 

 
 11. Other Items of Business. 
  
12. Manager’s Report. 
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 Budget Transfer. 
  
13. Attorneys’ Report. 
  
14. Adjournment. 
 
PERSONS WITH DISABILITIES: Individuals needing assistance should contact the County Clerk at 828-
465-8990 within a reasonable time prior to the meeting. Participation in public meetings is without regard to 
race, ethnicity, religion, sex, age, or disability. 
 
CALENDAR: The next Board of Commissioners Meeting will take place on Monday, October 19, 2020, at 
7:00 p.m., in the Board of Commissioners Meeting Room of the Catawba County Justice Center.  



NEWS RELEASE 
Date 
 
CATAWBA COUNTY RECEIVES NACo RECOGNITION 
 
NEWTON, NC – Catawba County has been recognized with four 2020 Achievement Awards from 
the National Association of Counties (NACo). The awards honor innovative, effective county 
government programs that strengthen services for residents.  
 
NACo recognized the following County programs: 
 
The Catawba County Library System’s “Library to Go” was awarded a Best in Category designation, the 
highest honor given by NACo, for its innovative approach to delivering services. Library to Go has 
expanded the Library System’s capacity to build relationships, target areas of need, and partner in the 
community to bring services, materials, programs, technology resources, and internet access beyond the 
library walls and to the people that need them the most, especially to non‐traditional locations and 
underserved audiences. 
 
The Library System earned a second award for the “Live Well @ the Library” initiative created to 
support countywide health promotion efforts. The collaborative initiative introduced a series of 
programs aimed at increasing awareness of healthy behaviors, teaching better habits and 
providing free opportunities to explore exercise. 
 
The Catawba County Tax Office and Information Technology departments were recognized for 
the development of a “Foreclosure Dashboard.” The dashboard brings together data that had 
been previously tracked manually to give an accurate point‐in‐time status report regarding 
foreclosures. 
 
Catawba County Utilities & Engineering and Communications & Marketing departments 
received recognition for their joint “Make Your Recycling Count!” video campaign. The multi‐
week campaign was launched on Earth Day 2019 to help promote and support effective single‐
stream recycling practices.  
 
“These awards provide a meaningful way to recognize our County team for the innovative and 
effective services they are delivering for our citizens,” said Catawba County Manager Mick Berry. 
“I am proud of the commitment all our employees make each day to help meet the evolving 
needs of our community as effectively as possible.” 
 
NACo President Mary Ann Borgeson said, “We are seeing firsthand now more than ever that 
counties work tirelessly to support our residents. This year’s Achievement Award‐winning 
programs showcase how counties build healthy, safe and vibrant communities across America.” 
 
Nationally, awards are given in 18 different categories that reflect the vast, comprehensive 
services counties provide. The categories include children and youth, criminal justice and public 
safety, county administration, information technology, health, civic engagement and many 
more. 
 



Started in 1970, NACo’s annual Achievement Awards program is designed to recognize county 
government innovations. Each nominee is judged on its own merits and not against other 
applications received.  

### 
 

The National Association of Counties (NACo) unites America’s 3,069 county governments.  Founded in 1935, NACo brings county 
officials together to advocate with a collective voice on national policy, exchange ideas and build new leadership skills, pursue 
transformational county solutions, enrich the public’s understanding of county government and exercise exemplary leadership in 
public service.  Learn more at www.naco.org. 



('lj your actions inspire others to dream more) learn more) do more and become more) you are a leader.)) 
-John Quincy Adams 

The National Association of Counties is proud to award 

Catawba County 

A 2020 Achievement Award for its program titled: 

Library To Go 
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2020 ACHIEVEMENT AWARD WINNER 
''lf your actions inspire others to dream more) learn more) do more and become more) you are a leader. )) 

-John Quincy Adams 

The National Association of Counties is proud to award 

Catawba County 

A 2020 Achievement Award for its program titled: 

Live Well@ The Library 
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Hon. Mary Ann Borgeson, NACo President _ 
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2020 ACHIEVEMENT AWARD WINNER 
('lf your actions inspire others to dream more, learn more, do more and become more, you are a leader. " 

-John Quincy Adams 

The National Association of Counties is proud to award 

Catawba County 

A 2020 Achievement Award for its program titled: 

Make Your Recycling Efforts Count! 

m~~ 
Matthew Chase, NACo Executive Director 
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Government of Catawba County, North Carolina 
 

“Keeping the Spirit Alive Since 1842!” 

PROCLAMATION 
Fire Prevention Week 

October 4-10, 2020 
 
 
WHEREAS, Catawba County is committed to ensuring the safety and security of all those living in and 
visiting Catawba County; and 
 
WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are the locations 
where people are at the greatest risk from fire; and 
 
WHEREAS, cooking is the leading cause of home fires in the United States where fire departments 
responded to more than 173,200 calls annually between 2013 and 2017; and 
 
WHEREAS, two of every five home fires start in the kitchen, with 31% of these fires resulting from 
unattended cooking; and 
 
WHEREAS, more than half of reported non-fatal home cooking fire injuries occurred when the victims tried 
to fight the fire themselves; and 
 
WHEREAS, Catawba County residents should stay in the kitchen when cooking food on the stovetop, keep 
a three-foot kid-free zone around cooking areas, and keep anything that can catch fire away from stovetops; 
and 
 
WHEREAS, residents who have planned and practiced a home fire escape plan are more prepared and will 
therefore be more likely to survive a fire; and 
 
WHEREAS, working smoke alarms reduce the risk of dying in reported home fires in half; and 
 
WHEREAS, Catawba County residents are responsive to public education measures and are able to take 
action to increase their safety from fire, especially in their homes; and 
 
WHEREAS, the 2020 Fire Prevention Week theme, “Serve Up Fire Safety in the Kitchen!”, effectively 
serves to remind us that we need to take personal steps to increase our safety from fire. 
 
THEREFORE, THE CATAWBA COUNTY BOARD OF COMMISSIONERS, hereby proclaims 
October 4-10, 2020, as Fire Prevention Week in Catawba County, and urges all the citizens to check their 
kitchens for fire hazards and use safe cooking practices throughout the year, and support the efforts of 
Catawba County’s Fire and Emergency Services during Fire Prevention Week 2020. 
 
This the 5th day of October, 2020. 
 
      _______________________________________ 
      Randy Isenhower, Chair 
      Catawba County Board of Commissioners 



MEMORANDUM 

TO:  Catawba County Board of Commissioners 

FROM: Finance and Personnel Subcommittee 

DATE:  October 5, 2020 

RE: Re-appropriation of unspent McGuire Funds from previous fiscal year 

Request 
The Finance and Personnel Subcommittee recommends the Board of Commissioners appropriates 
$76,200 of unspent Duke Energy - McGuire Nuclear Station grant funds received in Fiscal Year 
2019/20 for the purpose of honoring our ongoing Memorandum of Agreement with Duke Energy 
to support planning, exercises, equipment, and response actions at the McGuire Nuclear Station.    

Background 
Duke Energy has operated the McGuire Nuclear Station on Lake Norman since 1984. Because of 
its proximity to Catawba County, Catawba County Emergency Services has been the recipient of 
designated grant funds for the purposes of maintaining continual readiness for emergencies that 
could occur at the McGuire facility. The on-going agreement with Duke Energy includes annually 
providing restricted funds to Emergency Services to support planning, training, equipment, and 
maintenance of 24/7 emergency operations capability in both fixed and mobile forms.  

Catawba County Emergency Services received $76,200 in Fiscal Year 2019/20, including $28,100 
as part of its normal annual appropriation and $48,100 in supplemental funding. All funding was 
dedicated to purchasing a new mobile command post trailer. The trailer design concept was 
complete and cost estimates received from vendors in early 2020, but the project was halted due 
to COVID-19 restrictions. Resultantly, these funds were not spent in Fiscal Year 2019/20 and fell 
to fund balance at year-end. In order to complete the purchase, the $76,200 received last fiscal year 
needs to be appropriated to the Fiscal Year 2020/21 budget.  

Recommendation 
The Finance and Personnel Subcommittee recommends to the Board of Commissioners the 
appropriation of $76,200 of unspent Duke Energy - McGuire Nuclear Station grant funds received 
in Fiscal Year 2019/20 to the Fiscal Year 2020/21 budget for the purpose of honoring our ongoing 
Memorandum of Agreement with Duke Energy to support planning, exercises and response actions 
at the McGuire Nuclear Station.   

Supplemental Appropriation 

Revenue:  

110-260050-690100   Fund Balance Appropriated   $76,200 



Expense:  

110-260050-985000   Other Equipment    $76,200 



MEMORANDUM 

TO:    Catawba County Board of Commissioners 

FROM:   Mary Furtado, Deputy County Manager 

DATE:    October 5, 2020 

RE:  COVID‐19 Funding Budget Amendments Fiscal Years 2019/20 and 2020/21 

Request 

The  Finance  and  Personnel  Subcommittee  recommends  the  Board  of  Commissioners  a.) 

authorizes amendments to the Fiscal Years 2019/20 and 2020/21 budgets to appropriate state 

and  federal  funding  and grant dollars  in  support of  the County’s COVID‐19  response,  and b.) 

establishes 2.0 full‐time equivalent positions (FTEs) to support additional school health nurses 

funded in partnership with Catawba County Schools.     

Background 

The  County  has  received  various  appropriations  to  assist  in  its  response  to  the  COVID‐19 

pandemic. Specific allocations, allowable uses, and eligible funding periods have been evolving 

since late Fiscal Year 2019/20. The following funds need to be appropriated to the Fiscal Years 

2019/20 and 2020/21 budgets: 

Fiscal Year 2019/20 Amendments: 

Coronavirus Relief Funds (CRF) 

On  June  25,  2020,  the  North  Carolina  General  Assembly  passed  House  Bill  1023,  which 

appropriated $300 million in federal Coronavirus Relief Funds (CRF) to North Carolina’s counties 

and required 25% of each county’s allocation to be distributed to the municipalities within that 

county. Catawba County’s total county‐wide allocation of $5,942,504.25, including the municipal 

share allocated on the basis of population, was appropriated by the BOC on September 8, 2020 

to the CARES Act Special Revenue Fund in the Fiscal Year 2020/21 budget.  

All  local  governments  are  allowed  to  claim  eligible  expenses  from  March  1,  2020  through 

December 31, 2020 even though distribution of the funds to cities did not take place until Fiscal 

Year 2020/21. Catawba County, along with six of the eight municipalities, chose not to claim any 

expenses in Fiscal Year 2019/20, as there are more than enough eligible expenses in Fiscal Year 

2020/21 to exhaust the funds. The cities of Hickory and Newton chose to claim expenses in Fiscal 

Year 2019/20. Under House Bill 1023 and Federal Uniform Guidance the cities are considered 

sub‐recipients of the County allocation.  Audit guidance advises financial reporting in Fiscal Year 



2019/20 reflect any allocations to cities claiming expenses prior to June 30, 2020 even though 

funds weren’t distributed to any cities until Fiscal Year 2020/21.  A budget amendment is needed 

in Fiscal Year 2019/20 to appropriate funds to the City of Hickory of $839,173 and City of Newton 

of  $267,360.   County  funds  received  prior  to  June  30,  2020  earned  interest  so  there  is  an 

additional appropriation of this interest for $5,000.  

CARES Provider Relief Funds 

Emergency Services received $193,759.86 on April 21, 2020 for expenses to prevent, prepare for, 

and respond to coronavirus.  The payment can be used to reimburse recipients for lost revenues 

attributable to coronavirus. The County’s billing company projected $342,495 in lost revenue due 

to  decreased  trip  volume  related  to  coronavirus  between March  1  and  June  30,  2020.  This 

revenue needs to be appropriated to Fiscal Year 2019/20 to align with the period over which the 

revenues were lost.  

Fiscal Year 2020/21 Amendments: 

Emergency Management Program Grant – Supplemental 

Emergency Services has been awarded $12,695.45 in supplemental funding under the Emergency 

Management Program Grant for COVID‐related Emergency Management planning or equipment.  

Public Health Agreement Addenda (AA) 

Public Health has been awarded a total of $620,426 in agreement addenda funding from the NC 

Department of Public Health to respond to COVID‐19 as follows: 

 AA 115 – COVID‐19 Infection Prevention Support ($192,957) – Allowable activities include 

staffing  support,  technology  needs,  disinfection  of  facilities,  personal  protective 

equipment, and infection prevention capital improvement directly related to the COVID‐

19 public health emergency.  

 AA 539 – COVID‐19 CARES Activities ($58,018) – Allowable activities include staffing and 

equipment to support surveillance, epidemiology, laboratory capacity, infection control, 

testing, mitigation, communications, and other preparedness activities. 

 AA  543  –  ELC  Enhancing Detection Activities  ($257,801)  –  Allowable  activities  include 

funding for surge staffing, case investigation, contact tracing, technology needs, increase 

capacity  for timely data management, analysis,  reporting,  testing support and staffing, 

and enhancing laboratory capacity. 

 AA 619 – COVID‐19 Crisis Response ($111,650) – Allowable activities include staffing and 

equipment  to  support  testing,  data  collection,  surveillance,  epidemiology,  reporting, 

laboratory  capacity,  emergency  operations  and  coordination,  coordination  with 



healthcare systems,  infection control, mitigation, communications, and other response 

activities. 

Public Health Community COVID‐19 Community Health Worker Grant 

Health  Promotions  staff  applied  for  and  was  awarded  a  reimbursement  grant  of  up  to 

$213,632.82.    Funds  can  be  used  to  purchase  computers,  medical  equipment,  educational 

materials, personal protective equipment, and other supplies to support five temporary hourly 

community health workers to assist vulnerable populations within Catawba County. Community 

health  workers  are  responsible  for  connecting  people  affected  by  COVID‐19  to  medical  and 

support  resources  including  diagnostic  testing,  primary  care,  case  management,  nutrition 

assistance, behavioral health services, and financial assistance. 

Elections COVID‐19 funding under H1169/Session Law 2020‐17 

House Bill 1169/Session Law 2020‐17 Bipartisan Elections Act of 2020 authorized funding for local 

Boards  of  Elections  statewide  for  COVID‐19  related  expenditures  to maintain  safe  elections. 

Catawba County was allocated $185,629. Examples of eligible expenditures  include additional 

staffing and hazard pay for election workers, increased absentee ballot related costs, supplies to 

protect election workers, and other items needed to ensure public health and safety.  

Elections Center for Tech & Civic Life Grant 

Elections applied for and received a $91,068 grant from the Center for Tech & Civic Life. The grant 

funds must be used exclusively for the public purpose of planning and operationalizing safe and 

secure  election  administration  in  2020.  Allowable  expenses  include:  personal  protective 

equipment (PPE)  for staff, poll workers, or voters; poll worker recruitment funds, hazard pay, 

and/or  training  expenses;  temporary  staffing;  vote‐by‐mail/Absentee  voting  equipment  or 

supplies; and election administration equipment. 

Post‐Subcommittee Discussion 

On September 28, 2020, Catawba County Schools’ Board of Education made the decision to move 

from a hybrid virtual‐in person model at the elementary school level to an in‐person model for 

grades K through 5.  This decision has resulted in a heightened need for school health nurses at 

CCS’s  elementary  schools.    In  recent  discussions,  CCS  has  pledged  to  provide  funding  for  an 

additional 1.5 school health nurses in elementary schools through the 2021‐2022 school year in 

order to provide as safe a school environment as possible for the students.   Public Health has 

requested  an  additional  0.5  FTE  and  associated  local  funding,  in  acknowledgment  of  the 

significant increase in demand on nurses’ time and as a method of overcoming challenges Public 

Health faces in recruiting part‐time professional nurses.  



Recommendation 

The  Finance  and  Personnel  Subcommittee  recommends  the  Board  of  Commissioners  a.) 

authorizes amendments Fiscal Years 2019/20 and 2020/21 budgets to appropriate state, federal, 

and grant funding in support of the County’s COVID‐19 response, and b.) establishes 2.0 full‐time 

equivalent positions (FTEs) to support additional school health nurses funded in partnership with 

Catawba County Schools.     

Supplemental Appropriation Fiscal Year 2019/20: 

Revenue:  

290‐190050‐626135      CARES Act Fund        $1,106,533 

290‐190050‐680300      Interest on Investments      $5,000 

110‐260150‐628202      CARES Provider Relief Funds      $193,759.86 

110‐190050‐690100      Fund Balance Appropriated      ($193,759.86) 

Expense:  

290‐190050‐861000      City of Hickory         $839,173 

290‐190050‐861105      City of Newton        $267,360 

290‐190050‐833050      COVID‐19 Supplies         $5,000 

Supplemental Appropriation Fiscal Year 2020/21 

Revenue:  

110‐260050‐628210    COVID‐19 Virus Funds         $12,695.45 

110‐580308‐628210    COVID‐19 Virus Funds         $126,000 

110‐580308‐650600    Catawba County Schools        $85,428 

110‐580500‐628210    COVID‐19 Virus Funds         $494,426 

110‐580455‐626137    COVID‐19 Community Health Worker Grant    $213,632.82 

110‐140050‐628210    COVID‐19 Virus Funds         $185,629 

110‐140050‐681900    Donations / Grants          $91,068.00 

Expense: 



110‐260050‐812100    Regular Wages          $12,695.45 

110‐580308‐812100    Regular Wages          $62,400 

110‐580308‐812500    Part‐time Wages          $117,046 

110‐580308‐821100    FICA              $13,728 

110‐580308‐822100    LGERS              $6,365 

110‐580308‐822150    401K              $1,248 

110‐580308‐823100    Health              $9,984 

110‐580308‐823300    Dental              $562 

110‐580308‐823610    Life              $7 

110‐580308‐825500    Short Term Disability          $88 

110‐580500‐833050    COVID‐19 Supplies          $494,426 

110‐580455‐849365    Community Health Workers Grant      $191,240.82 

110‐580455‐812500    Part‐time Wages          $20,800 

110‐580455‐821100    FICA              $1,592 

110‐140050‐833050    COVID‐19 Supplies          $185,629 

110‐140050‐849197    BOE Grant            $91,068 



 

MEMORANDUM 
 
 
To:   Catawba County Board of Commissioners 
 
From:   Finance and Personnel Subcommittee 
 
Date:   October 5, 2020 
 
Re:    Mountain Creek Park Project Budget Amendment  
 
Request 
The Finance and Personnel Subcommittee recommends the Board of Commissioners authorizes 
the transfer of $438,600 in previously appropriated funds from existing capital projects into the 
Mountain Creek Park project  to  support  construction of  amenities  for which pursuit of  grant 
funding was unsuccessful. 

 
Background/Description 
Mountain  Creek  Park  is  a  large  acreage  passive  recreation  park  facility  that  focuses  on  natural 
heritage preservation and environmental education. The original Mountain Creek Park acreage of 589 
acres was purchased in 2010 from Duke Energy/Crescent Resources.  In 2019, an additional 18 acres 
along Little Mountain Road was purchased to add to the park acreage. 
 
On March 19, 2018,  the Board of Commissioners allocated $8.1M  to provide  the  funding  for  the 
design and construction of the first phase of the park, slated to open to the public in July 2021.  On 
May 18, 2020, the Board of Commissioners authorized staff to submit a Parks and Recreation Trust 
Fund  (PARTF)  grant  application  in  the  amount  of  $438,600  to  fund  the  following  park  amenities 
identified in the Mountain Creek Park Master Plan, which has been reviewed and approved by both 
the Clean Water Management Trust Fund and the Catawba Lands Conservancy: 

 pickle‐ball courts  

 adventure playgrounds  

 mountain bike pump tracks and skills course  

 a proposed 8’ wide paved ADA‐accessible trail to connect the park’s entrance area facilities 
to the lakefront  

 a 0.8‐mile hiking / biking trail segment 
 

Unfortunately, Catawba County was not awarded the PARTF grant, for which funding decisions 
were  announced  last  week.    (A  total  of  66  applications  were  received,  and  17  grants  were 
awarded.)  The timing of the planned park opening precludes the County from re‐submitting this 
application for consideration for a future round of PARTF funding.  Resultantly, staff has identified 
the following $438,600 in unspent funds previously appropriated to existing capital projects and 
requests authorization to transfer those funds into the Mountain Creek Project to fully fund the 
amenities in the Mountain Creek Park Master Plan adopted by the BOC earlier this year:  
 

 Voting Equipment ($12,103.50) 



 Justice Center Public Safety ($30,119.23) 

 Court Nomad System ($4,336.00) 

 ESC Building Renovations ($17,753.73) 

 Park Improvements ($249,014.66) 

 Carolina Thread Trail ($18,684.88) 

 St. Stephens Library HVAC ($106,588.00) 

 
Recommendation 
The Finance and Personnel Subcommittee recommends the Board of Commissioners authorizes 
the transfer of $438,600 in previously appropriated funds from existing capital projects into the 
Mountain Creek Park project  to  support  construction of  amenities  for which pursuit of  grant 
funding was unsuccessful. 

 
Transfer of Appropriation 
Transfer from: 
410‐460100‐870100‐11401  Small Tools & Minor Equip. ‐ Voting Equipment     $3,380.00 
410‐460100‐985000‐11401  Other Equipment ‐ Voting Equipment      $8,723.50 
410‐460100‐812100‐12001  Regular Wages – Justice Center Public Safety    $1,000.00 
410‐460100‐812500‐12001  Part‐time Wages – Justice Center Public Safety    $8,130.00 
410‐460100‐985000‐12001  Other Equipment– Justice Center Public Safety    $20,989.23 
410‐460100‐985000‐12044  Other Equipment ‐ Court Nomad System    $4,336.00 
410‐460100‐988000‐15031  Building Structures & Impr. – ESC Building Renovations  $17,753.73 
410‐460100‐842580‐18016  General Renovations – Park Improvements    $249,014.66 
410‐460100‐856900‐18024  Other Professional Services – Carolina Threadtrail  $7,000.00 
410‐460100‐988000‐18024  Building Structures & Impr. – Carolina Threadtrail  $11,684.88 
410‐460100‐985000‐18027  Other Equipment – St. Stephens Library HVAC    $106,588.00 

 
Transfer to:   
410‐460100‐988000‐18020  Building Structures & Impr. – Mountain Creek Park  $438,600.00 
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Delays of Transportation Projects

Catawba County Board of Commissioners Meeting
October 5th, 2020

• The Western Piedmont Council of 
Governments administers the federally 
designated Greater Hickory Metro Planning 
Organization (MPO) on behalf of the local 
governments

• The MPO is governed by a Transportation 
Advisory Committee consisting of local elected 
officials 

• The MPO plays a significant role in prioritizing 
projects for funding by the NC Department of 
Transportation (NCDOT)

WPCOG and the MPO
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• MPO project rankings are used by NCDOT, 
along with criteria about each project and 
prioritization by the local NCDOT division 
engineer, to determine which projects are 
funded

• Funding limitations determine how many 
projects are funded and how soon

• NCDOT publishes a Statewide Transportation 
Improvement Plan every two years based on 
available funding

Transportation Project Ranking Process

• Extraordinary circumstances are causing delays 
in projects across the state

• Four large issues include:
• Map Act litigation
• Storm impacts
• COVID-19 impacts
• Overspending by NCDOT

NCDOT’s Financial Challenges
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• 2016 litigation against the state regarding the 
Map Act resulted in significant legal 
judgements

• 635 lawsuits settled or pending with $600 
million spent as of May 2020 (final costs could 
exceed $1 billion)

NCDOT’s Financial Challenges

• Recent storms and disaster recovery impacted 
NCDOT with costly repairs

• NCDOT has spent $400 million in the last 2 
years for storm recovery, repairs and cleanup

• The previous annual average was $66 million
• Federal government may reimburse for some of 

the storm impacts but it affects NCDOT’s cash 
flow

NCDOT’s Financial Challenges
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• COVID-19 and the economic impacts affect 
NCDOT revenues

• Revenues are down significantly causing another 
$300 million loss to NCDOT for FY20

• $370 million loss projected for FY21

• State Auditor report indicated NCDOT also 
overspent by $742 million in FY19

• FY19 budget was $5.94 billion

NCDOT’s Financial Challenges

• NCDOT cash reserves fell below the statutory 
cash floor

• NCDOT laid off half of temporary staff & 
consultants

• All projects were suspended unless already 
under contract

• NCDOT Board revised the STIP reflect new 
financial reality

• Dozens of projects delayed in our region from 1 
to 9 years 

• 14 transportation projects in Catawba County 
delayed

NCDOT’s Financial Challenges
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Catawba County

NC 150
R – 2025 (0)
C – 2029 (+1)

Startown Rd
R – 2029 (+7)
C – 2031 (+6)

NC 127
R – 2025 (+3)
C – 2027 (+3)

I-40
R – 2029 (+4)
C – 2031 *

Exit 133
R – 2023 (+2)
C – 2024 (+2)

NC 16
Under Construction

Sweetwater Rd
Under Construction

Transportation Project
Underlined if changed
Right-of-Way – YEAR 
Construction – YEAR
(0) Unchanged
(+) Years Delayed
* New Activity

Hickory Area in Catawba County

Transportation Project
Underlined if changed
Right-of-Way – YEAR 
Construction – YEAR
(0) Unchanged
(+) Years Delayed
* New Activity

NC 127
R – 2024 (+3)
C – 2026 (+3)

29th Ave Dr NE
R – 2024 (+3)
C – 2027 (+4)

Sandy Ridge
C – 2022 (+1)

Springs Rd
R – 2029 (+4)
C – 2031 (+3)

1st / 2nd Ave SE
R – 2020 (0)
C – 2023 (+1)

33rd / 34th

R – 20247 (+5)
C – 2030 (+6)

US 321
R – 2021 (+1)
C – 2025 (+4)

NC 127
R – 2029 (+2)
C – 2031 (+2)

Exit 125
C – 2025 (+2)
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Questions?

Anthony W. Starr, ICMA-CM
WPCOG Executive Director

www.wpcog.org 



Budget Transfers: Pursuant to Board authority granted to the County Manager, the following budget transfer has 
been completed: 

 
Contingency Transfer: 
 
PPE for First Responder Agencies 
 
Transfer 
From: 
110‐190100‐994000    Contingency          $37,500 
To: 
110‐260050‐833010    Medical Supplies        $37,500 
 
Transfer  from Contingency  to  supply each agency providing medical  first  response 
services with $2500 of PPE as follows:  

Bandys Fire Department 
Claremont Fire Department 
Conover Fire Department 
Hickory Fire Department 
Long View Fire Department 
Maiden Fire Department 
Mountain View Fire Department 
Newton Fire Department 
Propst Crossroads Fire Department 
Sherrill’s Ford‐Terrell Fire‐Rescue 
St. Stephens Fire Department 
Catawba Rescue Squad 
Claremont Rescue Squad 
Maiden Rescue Squad 
Maiden West Rescue Squad 
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