AGENDA
Catawba County Board of Commissioners Meeting
Monday, May 2, 2022, 7:00 p.m.
Board of Commissioners Meeting Room
2nd Floor, Catawba County Justice Center
100 Government Drive, Newton, NC
1. Call to Order.
2. Pledge of Allegiance to the Flag.
3. Invocation.
4. Approval of the Minutes from the Board’s Special Closed Meeting of April 15, 2022,
Regular Meeting of April 18, 2022, Closed Meeting of April 18, 2022, and Special
Meeting of April 25, 2022.
5. Recognition of Special Guests.
6. Public Comments.
7. Appointments.
8. Presentations.
a. Proclamation declaring May 1-7, 2022, National Small Business Week, presented to
Chamber of Commerce President Lindsay Keisler and Vice President of Operations,
Kim Dahlsten.
b. Proclamation declaring May 14, 2022, Letter Carrier’s Stamp Out Hunger Food Drive
Day, presented to Wayne Eller, Letter Carrier’s Food Drive Coordinator.
c. Proclamation declaring May 1-7, 2022, Tourism Week, presented to Mandy
Hildebrand, Chief Executive Officer, Hickory Metro Convention Center and Visitors
Bureau.
d. Catawba Valley Community College Parks Art Project. Presented by CVCC students
Stephanie Huitron, Gideon Hart and Maddie Barrymore. Recognition of CVCC
Graphic Design Students.
9. Consent Agenda.
a. Declaration of Retiring Sheriff Deputy Blaine “Ray” Ollis, II, Badge and Service
Weapon as Surplus – with effective date of May 10, 2022.
b. Award of Bids – River Run and Fox Chase Subdivision Road Improvements.
c. FY22 Medicaid Hold Harmless Revenue Appropriation.
d. Newton-Conover Board of Education Surplus.
10. Other Items of Business.
11. Manager’s Report.
a. GREAT Grant Application - Charter Proposal.
b. ARPA Budget Amendment - ARPA $10 Million Revenue Loss Allowance.
12. Attorney’s Report.
a. Acceptance of Upset Bid for Surplus Property. 75 22nd Avenue SE, Hickory.
b. Excise Tax Refund Request.
13. Adjournment.

PERSONS WITH DISABILITIES: Individuals needing assistance should contact the County
Clerk at 828-465-8990 within a reasonable time prior to the meeting. Participation in public
meetings is without regard to race, ethnicity, religion, sex, age, or disability.
CALENDAR: The next Board of Commissioners Meeting will take place on Monday, May 16,
2022, at 7:00 p.m., in the Board of Commissioners Meeting Room of the Catawba County
Justice Center.
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APPOINTMENTS

RANDY (Due)
JUVENILE CRIME PREVENTION COUNCIL
06/30/22
Ronn Abernathy
Eligible for a 11thTerm
06/30/22
Maria Ballard
Eligible for a 3rd Term
06/30/22
Rev. Ron Carson
Eligible for 1st Full Term
06/30/22
Katie Varnadoe,
Eligible for 1st Full Term
06/30/22
Lt. James A. Kerley
Eligible for 1st Full Term
06/30/22
Angela Simmons
Eligible for a 3rd Term
2-year terms
Chair Isenhower recommends the following reappointments to the Juvenile Crime Prevention Council,
with a term expiration of June 29, 2024, for each member:
Ronn Abernathy, for an 11th term,
Maria Ballard, for a 3rd term,
Reverend Ron Carson, for a 1st full term,
Katie Varnado, for a 1st full term,
Lt. James A. Kerley, for a 1st full term, and
Angela Simmons, for a 3rd term.
KITTY (Due)
Salt Block Foundation
06/30/22
Laura Treadaway
Eligible for a 3rd Term
2-year terms
Commissioner Barnes recommends the reappointment of Laura Treadaway, to a 3rd term, on the Salt
Block Foundation, with a term expiration of June, 29, 2024.
AUSTIN (Due)
Public Health Board
06/30/22
vacant (Gloria Costin’s unexpired term)
06/30/22
John Dollar
Not eligible (3-terms)
06/30/22
Bill Pitts
Eligible for a 3rd Term
06/30/22
Brian Potocki
Not eligible (3-terms)
3-year terms
Commissioner Allran recommends the reappointment of Bill Pitts, to a 3rd term, on the Public Health
Board, with a term expiration of June 29, 2025.

Government of Catawba County, North Carolina

PROCLAMATION
NATIONAL SMALL BUSINESS WEEK
MAY 1-7, 2022
WHEREAS, America’s progress has been driven by pioneers who think big, take risks and work hard; and
WHEREAS, from the storefront shops that anchor Main Street to the high-tech startups that keep America
on the cutting edge, small businesses are the backbone of our economy and the cornerstones of our nation’s
promise; and
WHEREAS, small business owners and downtown businesses have energy and a passion for what they do;
and
WHEREAS, when we support small business, jobs are created and local communities preserve their unique
culture; and
WHEREAS, because this country’s 30 million small businesses create nearly two out of three net new jobs
in our economy, we cannot resolve ourselves to create jobs and spur economic growth in America without
discussing ways to support our entrepreneurs; and
WHEREAS, the President of the United States has proclaimed National Small Business Week every year
since 1963 to highlight the programs and services available to entrepreneurs through the U.S. Small Business
Administration and other government agencies; and
WHEREAS, Catawba County supports and joins in this national effort to help America’s small businesses
do what they do best – grow their business, create jobs, and ensure that our communities remain as vibrant
tomorrow as they are today.
NOW, THEREFORE, be it resolved that the Catawba County Board of Commissioners proclaims May 1
through May 7, 2022 as NATIONAL SMALL BUSINESS WEEK in Catawba County and expresses its
support of small businesses and entrepreneurs in our community.
This the 2nd day of May, 2022.
________________________________________
C. Randall Isenhower, Chair
Catawba County Board of Commissioners

Government of Catawba County, North Carolina

PROCLAMATION
“LETTER CARRIERS’ STAMP OUT HUNGER
FOOD DRIVE DAY”
WHEREAS, every year on the second Saturday in May, letter carriers across the country collect non-

perishable food as part of the nation's largest one-day food drive, distributing the donations to local food
banks; and

WHEREAS, the Letter Carriers' Stamp Out Hunger Food Drive is just one example of how letter carriers
work to make a difference in the lives of those they serve. Since the pilot drive was held in 1991, more
than 1.82 billion pounds of food have been collected; and

WHEREAS, we recognize all letter carriers for their hard work and their commitment to their

communities. All of the food collected in our community stays in our community and we support carriers'
efforts to help those in need in our community; and

WHEREAS, we also recognize the noteworthy milestone of 30 years that the National Letter
Carrier Food Drive celebrates in 2022.

NOW, THEREFORE, THE CATAWBA COUNTY BOARD OF COMMISSIONERS does hereby
proclaim May 14, 2022 as “Letter Carriers’ Food Drive Day” in Catawba County, North
Carolina, and encourages the citizens of our community to support the food drive by placing
non-perishable food items in or near your mailbox on Food Drive Day. Your letter carrier will
pick-up while delivering the mail, and together, we can all help to feed our hungry.
This the 2nd day of May, 2022.
____________________________________
Randy Isenhower, Chair
Catawba County Board of Commissioners

Government of Catawba County, North Carolina

PROCLAMATION
TOURISM WEEK
WHEREAS, the travel and tourism industry in Catawba County is vital to our economic stability and
growth, and it contributes substantially to Catawba County’s cultural and social well-being; and
WHEREAS, travel is one of our most fundamental freedoms. Every citizen benefits from travel and
tourism. The travel and tourism industry substantially enhances our personal growth and education, while
promoting intercultural understanding and appreciation of Catawba County’s history, geography and
culture; and
WHEREAS, prior to the pandemic and now coming out of the pandemic tourism was and continues to be
a growth industry in Catawba County, generating more than $302 million in visitor spending in 2019, and
more than $220 million in visitor spending in 2020. The travel and tourism industry in Catawba County
directly employs more than 2,100 people, and the total payroll generated by those jobs is more than $67
million; and state and local tax receipts were more than $23 million, which is $125 in savings per
Catawba County residents due to the travel and tourism industry.
WHEREAS, this year the Hickory Metro Convention and Visitors Bureau will celebrate Tourism Week by
spotlighting citizens that work in the hospitality industry as well as highlighting attractions that showcase
arts, culture, music, sports, science, and recreational opportunities throughout the County.
NOW, THEREFORE, THE CATAWBA COUNTY BOARD OF COMMISSIONERS, in recognition of the
unique significance of the travel and tourism industry in the lives of the citizens of Catawba County, does
hereby proclaim May 1-7, 2022 as Tourism Week in Catawba County and urges citizens to thank and
honor those in the hospitality industry as tourism makes a positive economic impact in the community.

This the 2nd day of May 2022.

___________________________________
Randy Isenhower, Chair
Catawba County Board of Commissioners

MEMORANDUM

TO:

Catawba County Board of Commissioners

FROM:

Dale Stiles, County Clerk

DATE:

May 2, 2022

IN RE:

Declaring Badge and Service Weapon Surplus for Retiring Sheriff Deputy Blaine “Ray”
Ollis, II.

REQUEST
Sheriff Deputy Blaine “Ray” Ollis, II is retiring effective June 1, 2022. He has requested his badge and
service weapon. In lieu of receiving these items at a Board of Commissioners meeting, he has asked that
the weapon and badge be presented at a retirement ceremony at the Sheriff’s Office on Tuesday, May 10,
2022.
Accordingly, staff requests the Board of Commissioners declare the badge and weapon surplus effective
May 10, 2022 pursuant to North Carolina Statute 20-187.2(a).

Catawba County Sheriff’s Office
Sheriff Donald G. Brown II
100 Government Drive Building E, PO Box 385
Newton, NC 28658
(828) 464-5241 Fax: (828) 465-8471

April 11, 2022
Chair C. Randall Isenhower
Catawba County Board of Commissioners
Catawba County Government Center
Newton, NC 28658
Dear Chair Isenhower:

Upon my retirement effective June 1, 2022, I am requesting my service weapon and badge. This is
pursuant to North Carolina Statute 20-187.2(a) of which a copy is enclosed. I have also enclosed
my pistol purchase permit for the weapon.
I have been employed as a Deputy Sheriff for 30 years with Catawba County Sheriff’s Office. I have
enjoyed my tenure and have made many dear friends and acquaintances. I have enjoyed my years
of service with the Sheriff’s Office and would like to have these items to commemorate my service
with the department.
I thank you for your consideration of my request.
Sincerely,

Deputy Blaine Ollis II
Catawba County Sheriff’s Office

cc: Donald G Brown II, Sheriff
Mick Berry, County Manager
Enclosures:
Copy of Statute §20-187.2(a)
Original Pistol Purchase Permit

Catawba County Sheriff’s Office Newton, NC

(828)464-5241

www.catawbacountync.gov

§20-187.2. Badges and service side arms of deceased or retiring members of State, city and county lawenforcement agencies; weapons of active members.
(a) Surviving spouses, or in the event such members die unsurvived by a spouse, surviving children of
members of North Carolina State, city and county law-enforcement agencies killed in the line of duty or who
are members of such agencies at the time of their deaths, and retiring members of such agencies shall receive
upon request and at no cost to them, the badge worn or carried by such deceased or retiring member. The
governing body of a law-enforcement agency may, in its discretion, also award to a retiring member or
surviving relatives as provided herein, upon request, the service side arm of such deceased or retiring
members, at a price determined by such governing body, upon securing a permit as required by G.S. 14-402
et seq. or 14-409.1 et seq., or without such permit provided the weapon shall have been rendered incapable
of being fired. Governing body shall mean for county and local alcohol beverage control officers, the county
or local board of alcoholic control; for all other law-enforcement officers with jurisdiction limited to a
municipality or town, the city or town council; for all other law- enforcement officers with countywide
jurisdiction, the board of county commissioners; for all State law-enforcement officers, the head of the
department.
(b) Active members of North Carolina State law-enforcement agencies, upon change of type of weapons, may
purchase the weapon worn or carried by such member at a price which shall be the average yield to the State
from the sale of similar weapons during the preceding year. (1971, c. 669; 1973, c. 1424; 1975, c. 44; 1977,
c. 548; 1979, c. 882; 1987, c. 122.)

Catawba County Sheriff’s Office Newton, NC

(828)464-5241

www.catawbacountync.gov

MEMORANDUM
TO:

Catawba County Board of Commissioners

FROM:

Policy and Public Works Subcommittee

DATE:

May 2, 2022

IN RE:

Construction Bid Award for River Run Subdivision Road Improvement.

REQUEST
The Policy and Public Works Subcommittee requests the Board of Commissioners:
1. Award the bid for the River Run Subdivision Road Improvements to Midstate Contractors Inc, of
Hickory, NC, in the amount of $386,779.40; and
2. Award the bid for the Fox Chase Subdivision Road Improvements to Ram Pavement Services in
the amount of $160,408.91; and
3. Authorize the County Manager to execute all documents associated with the project; and
4. Approve a budget revision in the amount of $588,000.
BACKGROUND
The County is following a statutory process for the subdivision road improvements to meet NCDOT
standards, and assess the property owners for the cost of the repairs. After the projects are complete the
Board will do the following for each separate project:
1) Make a final determination of cost and order a Preliminary Assessment Roll be published.
2) Notice and conduct another public hearing.
3) At the end of this future public hearing, the Final Assessment Roll can be adopted, which will
implement the special assessment.
River Run Subdivision - The River Run Subdivision is located off Finger Bridge Rd, and consists of
approximately 62 homes or lots. The main access road into the subdivision is River Run Circle, and there
are three relatively short cul-de-sacs that access River Run Drive: Sliding Rock, Elk Track and Bear Paw.
The work to be performed generally consists of milling, paving, and placement of approximately 330 feet
of stormwater drainage pipe.
On April 7, 2022, the County received a total of two (2) bids for River Run:
MidState Contractors $386,779.40
JT Russell & Sons, Inc. $488,355.80
The minimum assessment for each affected parcel in River Run, based on the bid only, is $6,238.38.
Statutorily, the project’s total cost may include the actual construction cost, necessary legal costs, and the
cost of publishing and mailing notices and resolutions, and will be finalized at the end of the project.
Fox Chase Subdivision - The Fox Chase subdivision is located off Sandy Ford Road in the unincorporated
part of Catawba County, and 46 lots in the subdivision will be assessed as part of the road improvements.
The subdivision has three internal streets: Fox Chase Drive, Beagle Lane and Reynaud Court.

On April 14, 2022, the County received a total of three (3) bids for Fox Chase:
Ram Pavement Services $160,408.91
MidState Contractors
$180,026.50
JT Russell & Sons, Inc.
$245,047.00
The minimum assessment for each affected parcel in Fox Chase, based on the bid only, is $3,487.15.
Statutorily, the project’s total cost may include the actual construction cost, necessary legal costs, and the
cost of publishing and mailing notices and resolutions, and will be finalized at the end of the project.
RECOMMENDATION
The Policy and Public Works Subcommittee recommends the Board of Commissioners:
1. Award the bid for the River Run Subdivision Road Improvements to Midstate Contractors Inc, of
Hickory, NC, in the amount of $386,779.40; and
2. Award the bid for the Fox Chase Subdivision Road Improvements to Ram Pavement Services in
the amount of 160,408.91; and
3. Authorize the County Manager to execute all documents associated with the project; and
4. Approve a budget revision in the amount of $588,000.
Supplemental Appropriation:
Revenue:
110-190050-690100

Fund Balance Appropriated

$588,000

413-460113-695110

From General Fund

$588,000

Transfer to Subdivision Road Improvement Fund

$588,000

Expense:
110-190050-995413
413-460113-868505-17001

Fox Chase – Subdivision Road Improvement

$407,500

413-460113-868505-17002

River Run – Subdivision Road Improvement

$180,500

MEMORANDUM
TO:

Catawba County Board of Commissioners

FROM:

Finance and Personnel Subcommittee

DATE:

May 2, 2022

RE:

FY22 Medicaid Hold Harmless Revenue Appropriation

REQUEST
The Finance and Personnel Subcommittee requests the Board of Commissioners appropriate $2,514,689
in current-year Medicaid Hold Harmless revenue to address one-time capital needs.
BACKGROUND
When the state assumed full responsibility for Medicaid expenses in July 2009, counties gave up 0.5
percent sales tax levied under Article 44 to the state. Cities had no responsibility for Medicaid expenses
but lost the shared sales tax revenue as well. As a result, counties were required to hold municipalities
harmless for their lost revenue. Because not all counties benefited equally from this exchange, the
legislation included a hold harmless provision that guaranteed every county would benefit by a minimum
of $500,000 from no longer incurring Medicaid expenses despite the lost revenue and municipal hold
harmless requirement.
Financially, this exchange has been positive for counties. The nation entered a recession shortly after the
legislation’s adoption, causing sales tax revenue to dramatically decrease while Medicaid costs increased.
Catawba County benefited more from the Medicaid swap than guaranteed by the legislation until Fiscal
Year 2018/19, when it received its first small hold harmless payment of $215,707. As sales tax has
continued to grow the past two years and unemployment has remained low, so have the Medicaid Hold
Harmless payments. The county received $341,436 in Fiscal Year 2019/20, $1,222.513 in Fiscal Year
2020/21, and has received $2,514,689 year-to-date this fiscal year. Because this revenue source is
extremely sensitive to changes in the economy and Catawba County has only recently begun to receive it
despite it being approved over 13 years ago, it makes sense to budget this revenue with caution.
Accordingly, the following one-time needs are recommended to be addressed from funds received this
fiscal year.
Department

General Capital Projects

General Capital Projects
General Capital Projects

Account#

410-460100988000-12008

410-460100982000-11202
410-460100985000-18013

Appropriation

Description
Fleet Services Facility Expansion - increase garage
capacity by 25%, from 4 to 5 bays. The garage has been
the same size since constructed in 1993, while its fleet
has grown by 131% (184 vehicles in 1993 vs. 426 today).
$600,000
Increasing the size will allow the garage to be more
efficient in performing preventative maintenance on
vehicles and provide improved emergency response
capacity.
$300,000 Technology CIP Increase (updating servers and storage)
$300,000 Newton Library - (6) HVAC units/controls

General Capital Projects

General Capital Projects
General Capital Projects
General Capital Projects
General Capital Projects
General Capital Projects

410-460100985000-18031
410-460100988000-11018
410-460100988000-15018
410-460100985000-11401
410-460100988000-12009
410-460100988000-11202

Emergency Services

110-260150984000

Emergency Services

110-260150985000

Emergency Services
Emergency Services
Register of Deeds
Total

110-260300984000
110-260350985000
110-160050981000
110-190050611460

St. Stephens Playground - replace 30-year-old
playground equipment to address safety concerns, add
$184,300 dog agility course to the heavily used dog park, and
replace existing horseshoe pits with concrete cornhole
boards
$169,439

Additional funding for General Renovations project to
address deferred maintenance needs

$125,000 Family Services parking lot asphalt
$122,000

Voting Equipment for One-Stop Site - County required to
add additional site with 2024 election

$100,000 JC Sheriff's parking/drive asphalt
$81,000

Lifeskills Roof (will use in conjunction with existing
project balance for this facility’s maintenance needs)

$311,950

Replace additional ambulance, due to extended delivery
time for ambulances once ordered

Replace transport ventilator $19,000, upgrade 7 base
$118,000 radios as required by VIPER transition ($7,000 per radio;
$49,000), and purchase 20 transport IV pumps
Replace 2008 F-250 Truck - Animal Control with over
$75,000
185,000 miles
$13,000 Replace 2 banks of 9 cage cat enclosures - Animal Shelter
$15,000 File cabinets for recorded plats
$2,514,689 FY22 Medicaid Hold Harmless Appropriation

RECOMMENDATION
The Finance and Personnel Subcommittee recommends the Board of Commissioners approve
appropriation of $2,514,689 in Medicaid Hold Harmless revenue toward one-time capital needs.
SUPPLEMENTAL APPROPRIATION
Revenue:
110-190050-611460
410-460100-695110

Medicaid Hold Harmless
Transfer from General Fund

Expense:
Specific General Fund (110) appropriations as detailed in table above
Specific General Capital Projects Fund (410) appropriations as detailed above
110-190900-995410
Transfer to General Capital

$2,514,689
$1,981,739
$532,950
$1,981,739
$1,981,739

MEMORANDUM

TO:

Catawba County Board of Commissioners

FROM:

Finance and Personnel Subcommittee

DATE:

May 2, 2022

RE:

Newton-Conover Board of Education Surplus Property on Thornburg Drive

REQUEST
The Finance and Personnel Subcommittee requests the Board of Commissioners determine if the
Board is interested in purchasing the Newton-Conover Board of Education’s surplus property
located on Thornburg Drive NE in Conover and identified as PIN# 3742-1564-4298 (“Property”).
BACKGROUND
The Newton-Conover Board of Education adopted a Resolution on April 11, 2022, declaring the
Property to be surplus property, and pursuant to state law, directed Superintendent Dr. Aron
Gabriel to afford the Board of Commissioners the first opportunity to obtain the property at fair
market value. The Property is adjacent to Shuford Elementary School and is subject to a right-ofway benefitting privately owned property. County staff does not recommend the Board of
Commissioners purchase the Property, as it is not necessary for County operations. If the County
does not purchase the Property, the Board of Education may utilize any statutorily approved
process for disposal of the Property. The Board of Education’s Resolution and a map of the
Property are attached for reference.
State law also requires the proceeds of any sale of real property shall be applied to reduce the
County’s bonded indebtedness for the school administrative unit disposing of the real property
or for capital outlay purposes.
RECOMMENDATION
The Finance and Personnel Subcommittee recommends the Board of Commissioners determine
if the Board of Commissioners is interested in purchasing the Property at fair market value.

RESOLUTION No. 2022-__________

RESOLUTION DECLINING PROPERTY ADJACENT TO SHUFORD
ELEMENTARY ON THORNBURG DRIVE
WHEREAS, the Newton-Conover Board of Education ("BOE") owns certain real
property located on Thornburg Drive NE in Conover, North Carolina, and being described
as Catawba County parcel identification number of 374215644298 ("Property"); and
WHEREAS, the BOE desires to sell the Property after offering it first to the Board
of Commissioners for purchase at fair market value as required by law; and
WHEREAS, the BOE adopted a Resolution on April 11, 2022 declaring the Property to be
surplus property and authorizing the Superintendent and Chair of the BOE to dispose of the
Property in any manner permitted by Article 12 of North Carolina General Statute 160A, with
the Board to approve the final sales and/or exchange price subject to Board of
Commissioners declining to purchase the Property.
NOW THEREFORE, be it resolved as follows:
1.

That the Catawba County Board of Commissioners has been offered the Property
at fair market value; and

2.

That the Catawba County Board of Commissioners hereby declines the offer to
purchase the Property.

ADOPTED, this the ___ day of May, 2022.
[Seal]

_________________________________________
C. Randall Isenhower, Chairman
Catawba County Board of Commissioners

Attest:
________________________________________
Dale Stiles, Clerk
Catawba County Board of Commissioners

MEMORANDUM
DATE:

May 2, 2022

TO:

Board of County Commissioners

FROM:

Alison Alexander, Assistant County Manager
Rick Pilato, Chief Information Officer

IN RE:

Charter Proposal for GREAT Grant Application

_____________________________________________________________________________________
REQUEST:
Staff requests the Board of Commissioners approve the use of $100,000 in American Rescue Plan Act
(ARPA) funds as match to support Charter’s GREAT Grant application to provide service to a minimum of
949 currently un/underserved households within Catawba County, and to authorize the Assistant County
Manager to sign any subsequent agreements related to the project.
BACKGROUND:
The American Rescue Plan Act (ARPA) allocated billions of dollars to support broadband across the
country. North Carolina, in turn, allocated over $350M in ARPA funding to support broadband needs in
the state, through the Growing Rural Economies with Access to Technology (GREAT) Grant, a competitive
grant which focuses on the deployment and enhancement of last-mile broadband services to
un/underserved citizens, defined as households with internet speeds of less than 25/3. Using the State’s
most recent mapping, approximately 7,500 households in Catawba County are un/underserved. The State
extended the application deadline from April 4 to May 4, 2022 in late March.
With access to the grant limited to Internet Service Providers (ISPs), the County’s main role is that of a
funding conduit. The State designed the program to encourage Counties to participate financially.
Applications can score higher if a County utilizes ARPA funds to support the grant’s match requirement.
On March 21, 2022 the Board approved the use of $1,500,000 in American Rescue Plan Act (ARPA) funds
as match to support Lumen’s GREAT Grant application to provide service to a minimum of 4,560 currently
un/underserved households. Each company, Lumen and Charter, have submitted proposal for different
geographic areas within the County, so if both grant proposals are funding, a total of 5,509 locations will
gain the ability to access high speed internet.
Charter (Spectrum) Proposal

# Households
Fiber Miles
GREAT Grant Funding
Company Investment
County ARPA Funds Requested
Total Project Cost
Cost /Fiber Mile
Cost/ Household
County Cost/ Household
County ARPA Funds % of Project

949
$
$
$

95.2
3,325,804
1,325,344
100,000

$

4,751,148

$
$
$

49,933
5,006
105
2%

RECOMMENDATION:

Staff recommends the Board of Commissioners approve the use of $100,000 in American Rescue Plan Act
(ARPA) funds as match to support Charter’s GREAT Grant application to provide service to a minimum of
949 currently un/underserved households within Catawba County, and to authorize the Assistant County
Manager to sign any subsequent agreements related to the project.

MEMORANDUM OF UNDERSTANDING
The parties to this Memorandum of Understanding (“MOU”) are CATAWBA COUNTY,
North Carolina (“County”) and SPECTRUM SOUTHEAST, LLC., by its Manager, CHARTER
COMMUNICATIONS, INC. (“Charter”) on _________________________, 2022 (“Effective
Date”).
The purpose of this MOU is to establish a commitment by the parties to partner in the
North Carolina Growing Rural Economies with Access to Technology (“GREAT”) program
established by the North Carolina Broadband Infrastructure Office (“Broadband Office”).
Although a joint effort between County and Charter has not yet been formalized for the Charter Catawba County Fiber Project (“Project”), which Project is described more specifically below,
both parties are anticipating to collaborate on a contract (“Contract”) to be executed if the
Broadband Office awards a GREAT Grant to Charter for the Project during the supplemental
round of applications due on May 4, 2022. The Contract would require Charter to complete the
Project within a specific timeframe and would require Catawba County to pay Charter a portion
of the costs associated with the Project. Neither party would be under any obligation to the other:
(1) if Charter is not awarded the Project by the Broadband Office; (2) if, in Charter’s sole
discretion, Charter chooses not to submit an application to the Broadband Office for the Project;
or (3) the parties do not reach an agreement on the final terms of the Contract. The various
obligations in the Contract contemplated by the parties are summarized below:
If Charter is awarded the Project by the Broadband Office, Charter would commit to:

a. Execute a five-year service agreement with the Broadband Office for the Project,
b.
c.

d.
e.
f.
g.
h.
i.
j.
k.

which will deploy a fiber-to-the-premises network to approximately 949 locations
with a total Project cost of approximately $4,751,148;
Draft and submit to County a draft Contract once advised by the Broadband Office
of a successful application and anticipated award;
Execute a mutually acceptable Contract with County to formalize the Parties’
respective rights and obligations with respect to the Project whereby Charter will
complete the Project and County will pay a portion of the Project costs as described
below and in the Contract;
Complete all Grant Activities to be described in the Contract;
Provide a copy of any required Progress Report to County on the status of the Project
as set forth in the Contract;
Notify County if its assistance is needed with the Project;
Submit requests for payment to County when the Project is completed, or earlier
at the request of County;
Complete all Project work within the required timeframe;
Provide County information on the locations where broadband had been enabled
as part of the Project;
Prepare and execute any required nondisclosure agreements related to the Project;
and
Include this MOU in its application to the Broadband Office for the Project.
1

County would commit to:
a. If Charter is awarded the Project by the Broadband Office, execute a mutually
acceptable Contract with Charter. The Contract will formalize the Parties’
respective rights and obligations with respect to the Project whereby Charter will
complete the Project and County will remit American Rescue Plan Act (“ARPA”)
funding in an amount not to exceed $100,000 to Charter at the conclusion of the
Project, as addressed in this MOU and the Contract;
b. Process requests for payment for the Project pursuant to the Contract in a timely
manner;
c. Provide assistance with the Project in accordance with the Contract within the
scope of County's authority;
d. Provide information about the Project on the County Broadband Initiative
website;
e. Assist in publicizing the Project to County residents; and
f. Allow Charter to include this MOU in its application to the Broadband Office for
the Project.
Spectrum Southeast, LLC, by its Manager,
Charter Communications, Inc.

CATAWBA COUNTY
Name (printed):

Name (printed):

Title:

Title:
Signature:

Signature:

Date:

Date:

THIS INSTRUMENT has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act as amended.
Date: ____________________

__________________________________________
Mary Morrison, Interim Finance Director
Account Number:
Amount:
Grant Name & Number (if applicable):

APPROVED AS TO FORM
Date: ____________________

__________________________________________
Jodi Stewart, County Attorney

Date: ____________________

__________________________________________
Risk Management
2

MEMORANDUM
To:

Board of Commissioners

From:

Mary Furtado, Deputy County Manager

Date:

May 2, 2022

Subject:

Budget Amendment - ARPA Revenue Loss Allowance; General Capital Project
Appropriation

Request:
Staff requests the Board of Commissioners a.) approve a budget amendment appropriating
$10M in ARPA funds claimed through the standard revenue loss allowance to support currentyear staff salaries for the provision of general government services, as allowed for in the US
Treasury’s Final Rule; b.) adopt the revised ARPA grant ordinance reflecting this appropriation;
and c.) approve appropriation of local funding to various one-time capital projects, as detailed
below.
Background:
The American Rescue Plan Act (ARPA) was signed into law on March 11, 2021, providing $350
billion for eligible state, local, territorial, and Tribal governments to meet pandemic response
needs and rebuild a stronger, economy as the country recovers. Catawba County was awarded
$30.968 million in ARPA funds to spend on eligible use, as described in the Final Rule issued by
the US Treasury Department. In May 2021, Catawba County received its first tranche of
funding, totaling $15,484,455. The second tranche of funding is anticipated in May 2022.
On April 4, 2022, the BOC formally elected to take advantage of the $10 million standard revenue
loss allowance provided for in the Final Rule, without appropriating those funds. These funds are
authorized to support the provision of general government services. Staff is recommending the
BOC appropriate these funds to support organization-wide salary expenses incurred during the
3rd quarter of FY2022 and approve an amendment to the attached ARPA grant ordinance
reflecting this appropriation.
If approved, this action creates $10M in local reversion funds available for investment. Staff is
recommending the BOC invest these reversion dollars in various one-time capital projects
reflected below, based on the rationale that one-time ARPA funds should be spent on one-time
initiatives in order to limit future spending liability and avoid unsustainable investments.
• Hickory – Trivium
$ 1,500,000
• SECC Business Park
$ 2,000,000
• Hickory EMS Base
$ 3,000,000
• Agricultural Resource Center
$ 1,650,000
• Radio Replacement / Upgrade
$ 975,000
• Future Projects
$ 875,000

The BOC has previously committed funds to all of recommended projects with exception of the
radio replacement / upgrade project, which is made necessary by an upgrade to the state’s VIPER
communications system which will require all radios and supporting equipment be upgraded by
July 1, 2025. Staff is also recommending setting aside $875,000 to support future project needs
not yet identified.
Recommendation:
Staff recommends the Board of Commissioners a.) approve a budget amendment appropriating
$10M in ARPA funds claimed through the standard revenue loss allowance to support currentyear staff salaries for the provision of general government services, as allowed for in the US
Treasury’s Final Rule; b.) adopt the revised ARPA grant ordinance reflecting this appropriation;
and c.) approve appropriation of local funding to various one-time capital projects, as detailed
below.
Supplemental Appropriation:
Revenue:
291-190050-626136
American Rescue Plan ARP Funds
110-190900-695291
From American Rescue Plan Funds
410-460100-695110
From General Fund

$10,000,000
$10,000,000
$10,000,000

Expense:
291-190050-995110
110-190050-995410
410-460100-868216-18025
410-460100-988000-18033
410-460100-988000-12046
410-460100-988000-13001
410-460100-985000-12047
410-460100-993100-19990

$10,000,000
$10,000,000
$ 1,500,000
$ 2,000,000
$ 3,000,000
$ 1,650,000
$ 975,000
$ 875,000

To General Fund
To General Capital Projects Fund
Hickory – Trivium
SECC Business Park
Hickory EMS Base
Agricultural Resource Center
Radio Replacement / Upgrade
Future Projects

ORDINANCE# 2022-_____
Grant Project Ordinance for Catawba County American Rescue Plan Act of 2021:
Coronavirus State and Local Fiscal Recovery Funds
BE IT ORDAINED by the Catawba County Board of Commissioners, pursuant to Section 13.2 of Chapter
159 of the General Statutes of North Carolina, the following grant project ordinance is hereby adopted:
Section 1: This ordinance is to establish a budget for a project to be funded by the Coronavirus State and
Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLFRF). Catawba County
has received the first tranche in the amount of $15,484,455 of CSLFRF. The total allocation is
$30,990,911, with the remainder to be distributed to the County within 12 months. These funds may be
used for the following categories of expenditures, to the extent authorized by state law.
1. Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;
2. Address negative economic impacts caused by the public health emergency, including economic
harms to workers, households, small businesses, impacted industries, and the public sector;
3. Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic;
4. Provide premium pay for essential workers, offering additional support to those who have borne
and will bear the greatest health risks because of their service in critical infrastructure sectors;
and,
5. Invest in water, sewer, and broadband infrastructure, making necessary investments to improve
access to clean drinking water, support vital wastewater and stormwater infrastructure, and to
expand access to broadband internet.
Section 2: The following amounts are planned by project with revenues and expenses previously
appropriated or planned in upcoming budget actions for the project:
Internal Grant
Project Code

Project Name

Expenditure
Category
(EC)

5.11.NC16Water

Old Hwy 16
Waterline

5.11

5.2.NC150-1SwrPump

Village Center
Pump Station
Upgrade (NC
150)
Village Center
Force Main

5.2

5.2.NC150-2SewerMn

5.2

Cost
Object

Appropriation Date of Board
/ Commitment Appropriation or
of CSLFRF
Planned Action

Capital
Project #
28001
Capital
Project #
28002

$2,500,000

11/1/2021

$2,709,000

11/1/2021

Capital
Project #
28003

$3,330,000

11/1/2021

5.2.McLinSwrHKRY /
Clarmnt

McLin Creek
Sewer Extension
- City of Hickory
and Town of
Claremont
Broadband
Assessment and
Mapping
Broadband
Survey
Grants Manager

5.2

Capital
Project #
23005

5.16

Contract / $75,000
Services

FY21/22
Budget

5.16

Contract / $20,000
Services
Salaries
$104,440
Benefits
$38,560

3.1.NarcOfficers

Narcotics
Officers

3.1

Salaries
Benefits
Operating
Capital

3.1.EMS.Supv

EMS Supervisors

3.1

Salaries
Benefits
Capital

$175,120
$69,380
$105,000

Jail Body Scan
1.4
Machine
1.4.PSInventorySystm Public Safety
1.4
Inventory System
1.4.EMS-Sterilization EMS Sterilization / 1.4

Capital

$169,500

FY21/22
Budget
$49,000 on
11/17/21;
remainder
anticipated
w/FY23 budget
adoption
$225,000 on
11/17/21;
remainder
anticipated
w/FY23 budget
adoption
$188,000 on
11/17/21;
remainder
anticipated
w/FY23 budget
adoption
11/17/21

Contract / $15,800
Services
Operating $30,000

11/17/21

6.1.Provision of
Government Services

Salaries /
Benefits

5/2/2022

5.16.BrdbndAssess

5.16.BrdbndSurvey
7.1.GrantsMgr

7.1

1.4.JailBodyScan

Disinfectant
Revenue
Replacement

6.1

Assigned
Unassigned
Total

$3,000,000

$161,248
$69,252
$83,100
$75,000

$10,000,000

11/1/2021

11/17/21

$22,730,400
$8,260,511
$30,990,911

Section 3: The Finance Officer is hereby directed to maintain sufficient specific detailed accounting
records to satisfy the requirements of the grantor agency and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the Finance
Officer and to the Clerk.
Section 5: This grant project ordinance expires on December 31, 2026, or when all the CSLFRF have been
obligated and expended by the County, whichever occurs sooner.
This the ____ day of ______, 2022.
__________________________
C. Randall Isenhower, Chairman

MEMORANDUM

DATE:

May 2, 2022

TO:

Catawba County Board of Commissioners

FROM:

Sandra Martin, Purchasing Manager

RE:

Acceptance of Upset Bid for Surplus Property: 75 22nd Avenue SE, Hickory.

REQUEST
Staff requests the Board of Commissioners approve the sale of surplus County-owned property located at
75 22nd Avenue SE, Hickory, and accept the offer to purchase from Fred Sharpe in the amount of $2,900,
as submitted via the upset bid process.
BACKGROUND
At the April 4, 2022 meeting, the Board approved the surplus of a 0.13-acre County-owned vacant parcel
located at 75 22nd Avenue SE, Hickory (Parcel ID #370106480683) and accepted a bid from Fred Sharpe
in the amount of $2,900, to initiate the upset bid process for the disposal of the property. Notice of the
bid process was advertised on April 15, 2022, with a deadline of 5:00 p.m. on April 26, 2022. No additional
bids were received for this property.
The Board must approve or reject the final high offer within 30 days after the upset bid period has passed.
RECOMMENDATION
Staff recommends the Board of Commissioners approve the sale of surplus County-owned property
located at 75 22nd Avenue SE, Hickory, and accept the offer to purchase from Fred Sharpe, in the amount
of $2,900, as submitted via the upset bid process.

MEMORANDUM
To:

Catawba County Board of Commissioners

From:

Donna Spencer, Register of Deeds

Date:

May 2, 2022

IN RE:

Excise Tax Refund Request

REQUEST
The Register of Deeds requests the Board of Commissioners approve an excise tax refund request
from Jennifer Eckard, Attorney at Law, totaling $489.00.
BACKGROUND
Mrs. Eckard conducted a closing involving the conveyance of real property by General Warranty
Deed, and the Deed included an error in the amount of the excise tax to be collected by the Register
of Deeds’ Office. The original deed indicated the excise tax was $855.00 but should have been
$366.00. Mrs. Eckard has recorded an Affidavit of Correction of Typographical or Other Minor
Error along with the corrected deed.
Pursuant to NCGS §105-228.37, a taxpayer who has overpaid an excise tax may request, in writing,
a refund for the amount that was paid in error, and the Board must conduct a hearing on the request
within ninety (90) days after the request was filed. The Register of Deeds received the refund
request, verified the refund, and recommends approval of the request.
RECOMMENDATION
The Register of Deeds recommends the Board of Commissioners approve an excise tax refund
request from Jennifer Eckard in the amount of $489.00.

