Catawba County JCPC Board Meeting		March August 16, 2022
Catawba County Juvenile Crime Prevention Council
Minutes August 16, 2022
Present:  Ronn Abernathy, Ron Carson, Jennie Connor, Debra Dunn, Scott Hildebrand, Lt. Andy Kerley, Angela Simmons, Brandi Tolbert, Katie Varnadoe.
Excused: Jennifer Mace,  Maria Ballard, Mark Bumgarner, Eric Page
Agencies attending:  Renee Lewis – Repay; Chris White – CRC; Tim Cook, Josh Clay – Cognitive Connection; Kimberly Townsend– Kids at Work.
Staff attending: Megan Webster and Philip Toelkes.
The meeting was opened by Brandi at 11:30 am.
[bookmark: _Hlk103085108][bookmark: _Hlk116463101]The minutes from the May meeting were reviewed.  Scott made a motion to approve and Deb seconded the motion.  After a roll call vote, the motion passed unanimously.  
Report from the State:  Megan presented and discussed monthly program reports for each funded program in Catawba County.  Client data, including the number of referrals, numbers served, admitted and terminated was reviewed and discussed.  Ronn suggested increases to the total numbers would be seen post-COVID.  
Megan reported the Governor’s State of Emergency order has been lifted.
DPS has conducted a survey of programs to explore what measures DPS should undertake to improve performance.  Training has been developed for interested programs regarding ISP and measurable objectives. Anyone interested should look for a Web-ex to be held each Friday from 10:00am -12:00pm.
Cathy Starnes has been appointed as a advisory member of the Restorative Justice Coalition.  In that regard, Cathy will be presenting to JCPC Boards an overview of the Coalition’s activities in the near future. 
The final accounting deadline was yesterday and Megan was pleased to announce that all the Catawba funded programs successfully submitted their reports.  Each program should remember to submit program agreement revisions as soon as needed.  They should also remember to complete a YASI assessment on each participant.  As a note, Megan announced she completed monitoring of Cognitive Counseling yesterday.  
Report from Juvenile Justice:  Ronn reported there are seven vacancies in the district with two vacancies in Catawba.  On August 23 there is a Back to School Bash at the Catawba Fairgrounds he is looking forward to attending.  He has been working with the Hickory Board of Education to start a new school year focusing on handgun violence.  Court Counselors now have an office at Hickory High School.  There was a general discussion concerning Court Counselor activities on school grounds.  Ronn closed by mentioning his anticipation of re-starting work on the School Justice Partnership Program.
[bookmark: _Hlk116464386]Governance:  Conflict of Interest Forms were collected.  Brandi submitted a conflict with the administrative budget and Repay.  She proposed to abstain from all votes on these matters.  Jennie made a motion to accept Brandi’s proposal and Deb seconded.  The motion passed unanimously. 
Brandi asked for Annual reports from the funded programs. 
Repay:  Rene reported the Just Girls component started during COVID and only served four participants. This year however, they already have seven clients.  They are meeting at the United Way and have hired a new Case Manager.  The SAIS assessment component is expected to surpass the estimated number of clients served and right now seeing a sexting problem among participants.  
Aspire:  Chef Kimberly announced Kids at Work had served 31 clients and will continue operations at the Catawba Cooperative Extension building.  The Vocational Directions program currently has 13 participants and served 29 last year.    
Conflict Resolution:  Chris announced with Juvenile Mediation component will start with the beginning of the school year.  The Conflict Resolution Education component has not yet started.  Teen Court hast started successfully and has doubled capacity.  The Circles component needs volunteers and referrals.  
Cognitive Connection:  Tim announced the referrals have gone up each quester.  The assessment component had 18 referrals with 16 referrals to the Mental Health/Substance Abuse components.  There has been a lot of transitions recently at Cognitive Connections with a new therapist, however he reported groups are going well.  They are starting a series focusing on recovery issues that meets at CVCC every Thursday.  They recently had a training with Conover teachers regarding “What to look for” regarding substance abuse issues.
Family Guidance Center:  No report.
[bookmark: _GoBack]The proposed meeting schedule for the coming year was distributed and it was agreed that a Webex presentation regarding the Restorative Justice Coalition would be substituted for a Board meeting on September 20.  After review, Ronn made a motion to accept and Scott seconded.  The motion passed unanimously. 
Monitoring:  Brandi asked for volunteers to monitor the funded programs.  Katie, Deb and Jennie all volunteered.  
Finance:  Philip reported the administrative budget was on track.  A request from CRC for budget revision has been received.  In it, monies were to be moved among personnel and travel cost centers.  Deb made a motion to approve, and Scott seconded.   The motion passed unanimously. 
Outreach:  no report 
The next meeting is scheduled for October 18, 2022.
Respectfully submitted,
Philip Toelkes
