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[bookmark: _GoBack]Catawba County Juvenile Crime Prevention Council
Minutes April 2021
Present:  Ronn Abernathy, Tara Conrad, Karen Harrington, Scott Hildebrand, Jennifer Mace, Eric Page, Angela Simmons, Brandi Tolbert.
Excused: Maria Ballard, Ron Carson, Jennie Connor, Sylvia White.
Agencies attending:  Renee Lewis – Repay; Chris White, Chloe Davidson, Patti Ferree – CRC; Ken Benfield - Project Challenge; Beth Ledbetter – Family Guidance Center; Josh Clay – Cognitive Connection; Kimberly Townsend– Kids at Work; Lindsey Morgan – FCT; Christian Immel - CHA.
Staff attending: Megan Webster, Philip Toelkes.
The meeting was opened by Brandi at 11:35 am.
The minutes from the February and March meetings were reviewed.  Scott made a motion to approve both sets and Ronn seconded the motion.  After a roll call vote, the motion passed unanimously.  
Report from the State:  Megan announced since 3rd quarter accounting is finished, a lot of monies have been returned to local boards.  She also urged everyone to complete budget revisions as soon as possible because the next board meeting will be the last one available to consider these requests before the deadline.  
Cora Lee has sent an e-mail about new NCJSA training for program managers and gave an overview of the event.  She mentioned that she has just recently completed are consultant monitoring of Project Challenge and distributed a program summary report for all the funded programs in Catawba County.  
Finally, she suggested that the Board review the census data for the County with a view to ensuring diversity in Board membership.  
Report from Juvenile Justice:  Ronn reported that the Juvenile Court Counselors Office has one vacancy.  He also noted that the Catawba County office has the highest caseloads in the State.  
[bookmark: _Hlk66441635]Governance:  Christian Immel from Children’s Hope Alliance presented a draft letter of support for funding a new initiative for CHA.  After discussion, Ronn made a motion to approve, and Jennie seconded.  After a roll call vote, the motion passed unanimously.  
Finance:  Jennifer announced the Administrative budget was on track.
[bookmark: _Hlk71823774]Jennifer and Megan reported that a total of $17,646 in unallocated monies were available.  In that regard, Renee introduced a budget revision for SAIS and Just Girls that would total $12,325 of the unallocated total.  Jennie made a motion and Tara seconded to approve the budget revisions.  After a roll call vote was held, the motion was approved unanimously.  Megan noticed that a remainder of $5,521 was still available.
[bookmark: _Hlk71823899]Beth Ledbetter presented a budget revision for FGC that would move $1,388 in monies from personnel to operations.  After discussion, Ronn made a motion to approve the budget revision and Tara seconded the motion.  After a roll call vote was held, the motion was approved unanimously.  
Jennifer announced that a budget revision had been received requesting $1,500 of the unallocated monies for use in outreach and marketing efforts.  After discussion where Board members suggested purchases such as pens, masks, and squishy balls, Ronn made a motion to approve the budget revision and Jennifer seconded the motion.  After a roll call vote was held, the motion was approved unanimously.  After a roll call vote was held, the corrected form was approved unanimously.  
Jennifer reported that the Funding Decisions Summary Form that was approved at the last meeting was in error and Jennifer introduced a corrected form as a recommendation from the Finance Committee.  In that regard, Jennifer suggested that new members be added to the draft Certification Form that had previously approved.  After a roll call vote was held, the amended form was approved unanimously.  
Outreach:  No report.  
Chris Renfro reported with the termination of funding for Project Challenge at the end of June, the program would be returning a van to the County.  Jennifer noted that any program may apply to use the vehicle for transportation.  
Brandi announced the next meeting would be by Web ex on May 18, 2021.  
adjourned at 12:40 pm
Respectfully submitted,
Philip Toelkes



