Catawba County JCPC Board Meeting	March 16, 2021	2
Catawba County Juvenile Crime Prevention Council
Minutes March 2021
Present:  Ronn Abernathy, Maria Ballard, Ron Carson, Tara Conrad, Karen Harrington, Scott Hildebrand, Jennifer Mace, Eric Page, Angela Simmons, Brandi Tolbert.
Excused: Jennie Connor, Sylvia White.
Agencies attending:  Renee Lewis – Repay; Chris White, Chloe Davidson, Patti Ferree – CRC; Ken Benfield - Project Challenge; Beth Ledbetter – Family Guidance Center; Josh Clay – Cognitive Connection; Kimberly Townsend– Kids at Work; Lindsey Morgan – FCT.
Staff attending: Megan Webster, Philip Toelkes.
The meeting was opened by Brandi at 11:35 am.
The minutes from the February meeting were not reviewed due to technical difficulties.  Brandi directed these minutes be reviewed at the next meeting.
Report from the State:  Megan reminded everyone that 3rd quarter accounting is underway, and the deadline is March 26, 2021.  These reports require four signatures, and she urged all programs to submit these reports as soon as possible.  Future funding may be delayed if third quarter accounting is not received in a timely manner.
She announced there were several bills pending in the legislature with relevance to JCPC.  The first bill would raise the floor, or age at which juvenile offenders may be charged to ten years.  The second regards moving the Department of Juvenile Justice outside of Adult Corrections under the DPS umbrella.
Finally, she reported that a new area consultant is on board and there was a new vacancy in the Western region.
Report from Juvenile Justice:  Ronn reported that the Juvenile Court Counselors Office is fully staffed.  He noted that the Catawba County schools will be re-opening on a full schedule starting April 12 Monday through Friday with remote learning each Friday.  Even so, Ronn reported their truancy complaints are already starting to increase and his office is working with the Conflict Resolution Center to address these issues.  He noted that prior to the COVID pandemic, 62% of their complaints originated outside the school system so he expects the numbers to increase significantly in the near future.  
[bookmark: _Hlk66441635]Governance:  Brandi noted that several members are retiring from the Board.  She thanked Sylvia White, Jennie Connor and Karen Harrington for their service.  She noted that Debbie Dunn had been nominated to replace Karen, Jill Hager to replace Sylvia and Mark Bumgardner to replace Jennie, although Jennie has graciously agreed to serve out her term which expires June 30, 2021.  Brandi said Philip would send two names to the Catawba Clerk for consideration at the next Board meeting.
Finance:  Jennifer announced the Administrative budget was on track.
[bookmark: _Hlk69296675]She distributed a spreadsheet containing the recommendations from the Finance Committee for funding in FY 21-22 as well as a decision summary for the recommendations.  After a roll call vote was held, the committee recommendations and the decision summary spreadsheet were approved unanimously.  
Jennifer announced there was one budget revision submitted from CRC in which they propose to return $3,265 in unused monies to the JCPC Board.  Maria made a motion to approve the revision and Karen seconded the motion.  After a roll call vote was held, the motion was approved unanimously.  
Megan announced that with this recent action, there was a total of $6,169 in unused monies reverted to the Board pending a funding plan revision.  The Board agreed by consensus to set a deadline of April 13, 2021 to apply for these monies and e-mail these requests to Megan, Jennifer and Philip by 5:00 pm on that day.
Outreach:  No report.  
adjourned at 12:40 pm
Respectfully submitted,
Philip Toelkes
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