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Catawba County Juvenile Crime Prevention Council
Minutes August 18, 2020
Present:  Ronn Abernathy, Tara Conrad, Jennie Connor, Karen Harrington, Scott Hildebrand, Jennifer Mace, Angela Simmons, Brandi Tolbert, Sylvia White.
Excused: Maria Ballard, Eric Page.
Agencies attending:  Renee Lewis – Repay; Chris White, Patti Ferree – CRC; Ken Benfield- Project Challenge; Beth Ledbetter – Family Guidance Center; Josh Clay – Cognitive Connection.
Staff attending: Megan Webster, Philip Toelkes.
The meeting was opened by Brandi at 11:35 am.
Agenda reviewed.
The minutes from the May meeting were reviewed. A motion was made by Jennie and seconded by Jennifer.  The motion passed unanimously.
Report from the State:  Megan reported that final accounting is drawing to a close.  All programs with the exception of Kids at Work has submitted their final accounting in NC ALLIES.   
The newly revised DPS Policy Manual has been published.  Training sessions are available with the first to be offered September 10 by Webex at 9:45 am.  The second training will be held September 14 at 1:45 pm and the final on September 28.  Megan highlighted some topics that programs might look for during the trainings. 
HB 93 has been submitted to the Governor and passed into law.  This new law addresses changes in JCPC membership and the frequency of JCPC Board meetings.
Jennifer suggested the Board review the local by-laws considering recent legislation and responses to COVID.  Brandi responded this would be added to the business agenda at the next meeting.
Report from Juvenile Justice:  Ronn reported their office has been providing face-to-face services since March.  The caseload numbers have decreased because schools have been closed.  The number of clients assigned to the office due to the Raise the Age Initiative continue to be low.  He discussed the use of detention by Juvenile Court Counselors.  They have been conducting secure custody hearings by Webex and in his opinion this has gone well.  
Governance:  Committee membership was discussed, and an open invitation was extended to any Board member wishing to participate in any JCPC committee meeting.
Conflict of Interest forms were discussed, and Board members were invited to report any conflict for Board review.  Brandi indicated she had a conflict and as a result would abstain from any vote regarding the Administrative program.  Jennifer made a motion to accept the proposal.  Scott seconded the motion and upon vote, it passed unanimously.  
Scott submitted the name of Rev. Ron Carson for membership on the JCPC Board.  He presented a short bio and discussed the benefits of adding him to the membership.  Scott made a motion to submit Rev. Carson’s name to the Board of Commissioners for this purpose.  Ronn seconded the motion and upon vote, it passed unanimously.  
Brandi announced that a report from Project Challenge was currently scheduled for the September meeting.  Since the Board would not be meeting, this report could be received by the Board at the October meeting.  Jennifer made a motion to approve this change and Ronn seconded.  The motion passed unanimously.  
A meeting schedule for the coming year was reviewed and discussed.  Jennifer made a motion to accept and Ronn seconded the motion.  It passed unanimously.  
Program Reports from last year:
CRC:  Patti that the budgets for all three components was completely spent last year.  She discussed the number of referrals and actual number of clients served for the mediation, conflict resolution and lifeskills components.  She described outreach efforts to increase the number of referrals.  She then asked the Board permission to donate two old computers purchased with JCPC funds to the Salvation Army.  Jennifer made a motion to approve this request and Scott seconded the motion.  The motion passed unanimously.  
An update on the restorative justice program was provided.  They have not yet received any referrals, but the program is fully prepared to take new clients.  Chris has been facilitating similar program efforts in nearby counties.  He has attended 65 training webinars and discussed the types of charges involved in the cases he has seen.  He also discussed recidivism rates found in research surrounding restorative justice programs.  
Project Challenge:  Chris reported they served 18 clients last year.  Once the COVID outbreak hit, their referrals fell.  Currently, they have been receiving some referrals and maintaining contact with participants.  They are now starting limited face-to-face community service efforts.  Ken is currently attending regularly-scheduled meetings with the Court Counselors.  
Family Centered Treatment:  Lindsey Morgan reported they served 5 clients last year.  Since March, they have been providing all services virtually.  There have been no new referrals.
Family Guidance Center:  Beth Ledbetter announced they served 13 families last year.  They are currently serving three families by meeting through Zoom.  They are currently working toward developing a plan to open safely.  
Kids at Work:  Kimberly Townsend reported they served 24 clients- more than the estimated number of 17.  They have been doing food deliveries to participants homes and then engaging the clients in a cooking tutorial via Zoom.  They are currently ready to open back up with four clients currently, with a capacity of ten clients.  The program spent more than they thought on some line items and underspent others.  
SAIS:  Renee reported that referrals are up – they conducted 18 evaluations with 13 referrals coming from DJJ.  The treatment component served eight clients with most falling in the age 10-14 category.  The youngest client receiving services was nine years old.  Since the outbreak, they are observing strict COVID guidelines. 
The Just Girls program is starting to take referrals and has received three so far.  They are providing a remote service where needed.
Cognitive Connection:  Josh announced they received 116 referrals with 33 falling under JCPC auspices.  The assessment component served 30 out of an estimated 35 clients.  The mental health component served 19 out 20 estimated clients.  The substance abuse component served seven out of an estimated 15 clients.  Cognitive Connection has stayed open since the outbreak but changed group therapy to a remote service for safety reasons.  
Finance:  Jennifer reported the Administrative budget was in line with no unusual activity.  Philip reported the computer purchased with Catawba funds would be taken out of service this year.  A new computer was purchased with Caldwell monies to serve both programs.
The next Meeting is October 20 at 11:30am.  
adjourned at 12:45 pm
Respectfully submitted,
Philip Toelkes
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