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Juvenile Crime Prevention Council Organization

Name Organization Title
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Number of
members:
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List meeting dates during the current fiscal year and identify the number of JCPC members in

attendance for each.

Meeting Date Numb;rt;i;zdair:ebers I Quorum Present? Yes/No

August 18, 2015 8 Yes
Sept 15, 2015 6 Yes
Oct 20, 2015 8 Yes
Dec. 15, 2015 15 Yes
Jan. 19, 2016 5 No
March 1, 2016 T Yes
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April 19,2016 6 Yes




Review years 2016-2017

Executive Summary

The Catawba County Juvenile Crime Prevention Council (JCPC), in fulfillment of the
duties and responsibilities as set forth in the General Statutes of the State of North
Carolina, has reviewed and updated the County Plan for FY 14/15 through FY 16/17.

The JCPC has identified the issues and factors which have an influence and impact upon
delinquent youth, at-risk youth, and their families in Catawba County. Further, the JCPC
has identified the strategies and services most likely to reduce/prevent delinquent
behavior.

Priorities for Funding: Through a risk & needs assessment and a resource assessment,
the JCPC has determined that the following services are needed to reduce/prevent
delinquency in Catawba County.

PRIORITIES FOR FY 2016-2017:

Psychological services/comprehensive assessments
Counseling
Restitution/community service
Substance abuse
Mentoring
Family skill building
Group home/Residential services
Interpersonal skill building
Mediation

. Sexual offender

. Temporary shelter

. Specialized foster care

. Tutoring

. Structured day

. Experiential

. Teen court

. Vocational

© oo N O

e N s o =
~NOo U~ WNPRERO

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been
monitored. The monitoring results and program outcomes evaluations were considered in
making funding allocation decisions.




Review years 2016-2017

Funding Recommendations: Having published a Request for Proposals for these needed
services for a minimum of thirty (30) days, the JCPC has screened the submitted
proposals and has determined which proposals best meet the advertised needed services.
As required by statute, the JCPC recommends allocation of the NC Department of Public
Safety (NC DPS) Funds to the following Programs in the amounts specified below for FY
16/17.

The FY 2017 funding recommendation is:

Conflict Resolution Center $51,524.

Cognitive Connections —psychological assessments, group counseling, substance
abuse $104,990.

Family Centered Treatment Foundation - home based family counseling $33,264
Parent Education (Family Guidance Center) - parent education/family skill
building $34,396

Project Challenge - restitution/community service $65,489

Repay - Sex Offender Treatment and assessment $29,205

The JCPC further recommends that the following amount be allocated from the NC DPS
funds for the administrative costs of the Council for FY 16/17:
$13,498.

Respectfully Submitted,

Jennie Connor, Chair, Catawba County Juvenile Crime Prevention Council

Date:



Catawba Revi#1 County

NC DPS - Community Programs - County Funding Plan

Available Funds: $ $332,366 Local Match: $ $96,460 Rate: 30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.
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1|Jcpe $13,498 |
2|Conflict Resolution/Juvenile Mediation $51,524 $15,457
1|Congnitive Connection $67,169 $28,7686
«|Family Centered Treatment/Home Based Couseling $33,264 $9,699 $312
5|Family Guidance Center/Parent Education $34,396 $10,319
€¢|Project Challenge $65,489 $19,647
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TOTALS: $294,545 $38,485 $57,975 $17,216 $408,221
The above plan was derived through a planning process by the Catawba Revi#1 County
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 2016-2017 .
Amount of Unallocated Funds $37.821
Amount of funds reverted back to DPS Chairperson, Juvenile Crime Prevention Council (Date)

Discretionary Funds added

check type [ initiat plan update O finat
—-DPS Use Oply- Chairperson, Board of County Commissioners (Date)
or County Finance Officer
Reviewed by
ate
Reviewed by
Program Assistant Date
Verified by et
Designated State Office Staff Date ver 03/04/2018




SUMMARY REPORT OF THE
CATAWBA COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE

l. Risk Assessment Summary

1. Needs Assessment Summary

1. Resource Assessment Summary

IV.  Summary of Gaps and Barriers in the Community Continuum
V. Proposed Priority Services for Funding

Part I Risk
The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile Risk
Assessment instrument administered by Juvenile Court Counselors after juveniles are referred
with a complaint alleging that a delinquent act has occurred and prior to adjudication of the
juvenile. The Juvenile Risk Assessment is an instrument used to predict the likelihood of the
juvenile being involved in future delinquent behavior. For some youth, some of the individual
item ratings may be heavily dependent upon information reported by the juvenile or the
parent(s). For these items (represented by percentages which with a star next to them), there is a
likelihood of under-reporting the incidence of a particular behavior and the actual incidence may
be higher than suggested by these figures. In those cases, the figure should be interpreted as a
measure of the minimum level of occurrence.

County Risk Factor Observations: FY 2014-2015

R2 Number of undisciplined or Delinquent Referrals at Intake — elevated observations: 13% of
assessed youth have 2 or 3 prior referrals (2 year increase trend & higher than state rate). 20% of
assessed youth have one prior referral (2 year increase trend & higher than state rate). 37% have
one or more prior referrals (increase from previous year’s rate).

R6 Known Use — Alcohol, Illegal Drugs** (prior 12 months) — elevated observations: **24% of
assessed youth have known substance use (2 year increase trend). 12% have known use and need
assessment (increase from previous year’s rate).

R7 School Behavior Problems (prior twelve months) — elevated observations: 87% of assessed
youth have school behavior problems (2 year increase trend & higher than state rate the past 2
years). 44% of assessed youth have serious school behavior problems (increase from the
previous year’s rate).

R8 Relationships with Peers — elevated observations: 18% of assessed youth regularly associate
with others involved in delinquent activity. 44% of assessed youth lack prosocial peers or
sometimes associate w/delinquent others (2 years decrease trend but higher than state rate the
past 3 years).

R9 Parental Supervision — elevated observations: 90% of assessed youth have parents willing
and able to supervise (3 year increase trend & lower than the state rate the past four years). 19%
have parents willing but unable to supervise (decrease from previous year’s rate and higher than
the state rate).



**reflects self-reported data

Part Il. Needs
The Risk and Needs Assessment Committee also reviewed data gleaned from the Juvenile Needs
Assessment instrument administered by Juvenile Court Counselors prior to court disposition of a
juvenile. The Juvenile Needs Assessment is an instrument used to examine a youth’s needs in
the various domains of his life: The Individual Domain, The School Domain, The Peer Domain,
and the Community Domain. This instrument was designed to detect service intervention needs
as an aid in service planning. As with the Juvenile Risk Assessment, some of the individual item
ratings may be heavily dependent upon information reported by the juvenile or the parent(s). For
these items (represented by percentages which with a star next to them), there is a likelihood of
under-reporting the incidence of a particular behavior and the actual incidence may be higher
than suggested by these figures. In those cases, the figure should be interpreted as a measure of
the minimum level of occurrence.

County Elevated Needs Observations: FY 2014-2015
Y1 Peer Relationships - elevated observations: 35% of assessed youth have positive peers
(increase from the prior year but lower than the state rate). 27% of assessed youth are rejected
by positive peers (3 year increase trend and higher than the state rate for the past 4 years);
sometimes associate with delinquent peers (2 year decrease trend and lower than state rate). 8%
report regular association with delinquent peers (decrease from prior year and & lower than the
state rate for past 3 years).

Y2 School Behavior/Adjustment — Elevated observation: 75% of assessed youth have school
behavior problems. 61% of assessed youth have moderate to serious school behavior problems
(increase from previous year’s rate).

Y4 Substance Abuse within the past 12 months — elevated observation: **25% of assessed
youth have substance use and/or abuse issues (3 year increase trend). 17% need further
assessment (2 year increase trend).

Y7 Sexual Behaviors during Past 12 months — elevated observation: 82% of assessed youth have
no apparent sexual behavioral problems (increase from the previous year’s rate but lower than
the state rate for the past 4 years). 8% of assessed youth have dangerous sexual practices
(decrease from previous year’s rate but higher than the state rate the past 4 years).

Y8 Mental Health Needs — elevated observations: 21% of assessed youth need more mental
health assessment (higher than state rate the past 4 years). 39% have mental health needs
addressed (lower than state rate the previous year but higher than the state rate the past four
years).

Y9 Basic Physical Needs/Independent Living — elevated observations: 94% of assessed youth
are living with parent and needs met (increase from previous year’s rate & higher than state rate).
(NOTE: The need is considered elevated because of elevated observations in F1, F2, F4, & F5.)



F1 Conflict in the Home within Past 12 months — elevated observation: 17% have conflict in the
home (decrease from previous year’s rate & lower than the state rate the past 4 years).

F2 Family Supervision Skills — elevated observation: 56% of assessed youth have parents with
marginal to inadequate family supervision skills (decrease from previous year’s rate but higher
than the state rate the past 3 years).

F4 Family Substance Abuse Within the Past 3 Years by Household Member - elevated
observations: **13% of assessed youth have family members with alcohol/drug abuse issues
(decrease from previous year’s rate but higher than state rate past 4 years).

F5 Family Criminality — elevated observation: 63% of assessed youth have family members
with no criminal history (increase from previous year’s rate & higher than state rate the first time
in 4 years).

**self-reported data
Part I1l1. Summary of the Existing Community Resources

Structured Activities

o Experiential (4-H Activities-financial barrier)

o Private Recreational Programs- restrictions & financial barrier

o Parks & Recreational Programs

o Mentoring (Council on Adolescents Lunch Buddy program is restricted; Young People of
Integrity- program is restricted)
Teen Up / Links: restricted
Tutoring/Academic Enhancement-Hickory High School and Middle School-access
limited
Parent Family Skill Building (Parenting Network)
Boys and Girls Scouts- financial barriers
Boys and Girls Clubs Salvation Army age restriction to age 15; financial barrier
Temple of Refuge After School Program — access limited
Communities in Schools — restricted, school-based
Conflict Resolution Center Lifeskills — would not be available if not JCPC funded
Vocational services- via the school systems-access is limited
Apprenticeship programs-via the school systems — access is limited

o O

O O OO0 0 o0 o0 oo

Restorative Services
o Restitution/Community Services (Project Challenge) services available if JCPC funded
o Mediation Conflict Resolution if JCPC funded

Community Day Programming
o Alternative Schools restricted

Assessment Services
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Psychological Assessment - Catawba Department of Social Services/Family Net — state
policy requirement of assessments within 21 days would not be available if not JCPC
funded

Private Sector — funding restriction; time restraint

Clinical Treatment

o

o

O O O 0O O©

Mental Health Services Critical Access Behavioral Health Agencies and the
Private/Public Sector Agencies — financial barriers

Home Base Family Counseling : In-Home Therapeutic Services- Intensive &
Multisystemic Therapy

Alexander Youth Network — financial barrier

Substance Abuse Assessment & Treatment-, Cognitive Connections-age restricted;
Family Net- would not be available if not JCPC funded

Sex Offender Specific Treatment —Family Net would not be available if not JCPC funded
Counseling: School based mental health- Family Net- restricted

Child Advocacy Center — non offending parent, restricted to victims

Mobile crisis — Partners Behavioral Healthcare

AMI Kids - restricted to Level 11 youth & adjudicated youth

Residential

(o}
(o}
(o}

o

Temporary/ Emergency Shelter — Rapid Response Beds- restricted and limited
Alexander Youth Network —financial restrictions

Therapeutic Foster Care /Specialized Foster Care — Catawba Social Services & Private
Sector - restricted

Temporary Foster Care — Catawba Department of Social Services - restricted

West Care — female short term residential facility-restricted

Sipes Orchard home — restricted and limited

Part IV. Summary of Gaps and Barriers in the Continuum of Services

Structured Activities

(0]

(o}
o
(o}

Parent Family Skill Building -service would not exist without JCPC funding
Tutoring/Academic Programs — hard to access, limited participation

Youth Interpersonal Skill Building if JCPC funded program is not provided.

Mediation program-Conflict Resolution Center — service would not exist without JCPC
funds.

Restorative Services

(o}
o
(o}

Restitution/Community Services if JCPC funded program is not provided.
Mediation/Conflict Resolution Services if JCPC funded program is not provided.
Teen Court — not available

Community Day Programming

o
(o}

Structured day programs not available
Alternative School —limited and restricted



Assessment Services
o Psychological Assessment Services are a priority. Assessments within the state policy-
required 21 days for court involved youth would not be available if the JCPC funded
program is not provided.

Clinical Treatment

o Substance Abuse for JCPC youth is needed; would be difficult to access plus there would
be financial barriers if JCPC did not fund.

o Counseling for youth and families is needed. There are financial barriers plus programs
are difficult to access.

o Home based and multi-systemic treatment is needed; financial restrictions.

o Sex Offender Assessment/Treatment Services — difficult to access plus financial barriers
exist if JCPC did not fund

Residential
o Group Home services are limited
o Therapeutic Foster Care has limited access
o Emergency Shelter — limited access

Part V. Proposed Priority Services for Funding

The committee compared the services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with services currently available in the community. Services which are currently
available in the community and sufficient to meet the needs of court involved youth or those
youth most at risk for court involvement are not considered as a priority for JCPC funding.

The Committee proposes that the following services in ranked order be approved as the
funding priorities for FY 2016-2017:

Psychological services/comprehensive assessments
Counseling
Restitution/community service
Substance abuse
Mentoring
Family skill building
Group home/Residential services
Interpersonal skill building
Mediation

. Sexual offender

. Temporary shelter

. Specialized foster care

. Tutoring

. Structured day

. Experiential

© o N O wDdDPE
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16. Teen court
17. Vocational



DPs
NC Department of Public Safety

Juvenile Crime Prevention Council Certification

Fiscal Year: 2016 -2017

County: Catawba ‘ Date: May 17, 2016

CERTIFICATION STANDARDS

STANDARD #1 - Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by

county commissioners? Yes
B. Is the membership list attached? Yes
C. Are members appointed for two year terms and are those terms staggered? Yes
D. Is membership reflective of social-economic and racial diversity of the community? No
E. Does the membership of the Juvenile Crime Prevention Council reflect the

required positions as provided by N.C.G.S. §143B-8467 Yes

If not, which positions are vacant and why?

STANDARD #2 - Organization

A. Does the JCPC have written Bylaws? Yes
B. Bylaws are [X] attached or [] on file (Select one.)
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures [X] attached or [] on file. (Select one.)
F. Does the JCPC have officers and are they elected annually? Yes

JCPC has: [X Chair; [X] Vice-Chair; [X] Secretary; [X] Treasurer.

STANDARD #3 - Meetings

A. JCPC meetings are considered open and public notice of meetings is provided. Yes
B. Is a quorum defined as the majority of membership and required to be present in

order to conduct business at JCPC meetings? Yes
C. Does the JCPC meet bi-monthly at a minimum? Yes
D. Are minutes taken at all official meetings? Yes
E. Are minutes distributed prior to or during subsequent meetings? Yes

STANDARD #4 - Planning

A. Does the JCPC conduct an annual planning process which includes a needs

assessment, monitoring of programs and funding allocation process? Yes
B. Is this Annual Plan presented to the Board of County Commissioners and to DPS? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners

for their approval? Yes

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety

Page 1 of §



Juvenile Crime Prevention Council Certification (cont'd)

STANDARD #5 - Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? ([X] RFP, distribution list, and article attached) Yes
B. Does the JCPC complete an annual needs assessment and make that information
available to agencies which serve children or their families, and to interested
community members? Yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has
no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or
local level? Yes

Briefly outline the plan for correcting any areas of standards non-compliance.

We do not have the diversity on the JCPC that reflects the community but continue to work towards
improvement. We do not have African American, Asian or Hispanic representation. The Catawba
County JCPC recognizes the importance of diversity and seek to improve our representation in the
areas of Hispanic, Asian and African American representation Catawba County has a strong diversity
program, and the JCPC and Board of Commission continues to search for representation/members
who can dedicate time to participate in the JCPC.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Form JCPC/ OP 002 (b) JCPC Certification Budget Pages detailing the
expenditure budget must be attached to this certification.

The JCPC Certification must be received by June 30, 2016.

|
!
‘ JCPC Administrative Funds
|

SOURCES OF REVENUE
DPS JCPC
Only list requested funds for
JCPC Administrative Budget. $13,498
Local
Other
Total $13,498
hairperson \\. ) até
A N e
Chairman, Board of County Comrmissioners " Date
DPS Designated Official Date

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety Page 2 of 5




Juvenile Crime Prevention Council Certification (cont'd)

County

Catawba FY 2017

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named

positions. Indicate race and gender for all appointments.

Specified Members Name Title Designee Race Gender
1) School Superintendent or designee Dr. David Supt. Newton- W M
Stegall Conover O
Schools
2) Chief of Police Lt. Scott Hickory Police =
Hildebrand Dept
3) Local Sheriff or designee Capt. Jason Catawba Co g \\Y M
Beebe Sheriff Office
4) District Attorney or designee vacant 0
5) Chief Court Counselor or designee Ronn Abernathy | Chief Court - W M
Counselor
6) Director, AMH/DD/SA, or designee | Tara Conrad < W F
7) Director DSS or designee Karen Asst. DSS o W
Harrington Director
8) County Manager or designee Jennifer Mace Budget Officer ¢ W F
9) Substance Abuse Professional 0O
10) Member of Faith Community 0
11) County Commissioner 0O
12) Two Persons under age 18 Billy Rogers Student, W M
tate Youth Council Representative, if . : a
(S j ! Discovery High
available) ]
13) Juvenile Defense Attorney 0
14) Chief District Judge or designee Brandi Tolbert District Court W F
Trial Court X
Administratore
15) Member of Business Community O
16) Local Health Director or designee O
17) Rep. United Way/other non-profit Jennie Connor Executive W F
Director 0
Catawba United
Way
18) Representative/Parks and Rec. O
19) County Commissioner appointee .
20) County Commissioner appointee O
21) County Commissioner appointee O
22) County Commissioner appointee O
23) County Commissioner appointee 0
Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety Page 4 of 5
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Juvenile Crime Prevention Council Certification (cont'd) \ | /r

STANDARD #5 - Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? ([X] RFP, distribution list, and article attached) Yes
B. Does the JCPC complete an annual needs assessment and make that information
available to agencies which serve children or their families, and to interested
community members? Yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has
no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or
local level? Yes

Briefly outline the plan for correcting any areas of standards non-compliance.

We do not have the diversity on the JCPC that reflects the community but continue to work towards
improvement. We do not have African American, Asian or Hispanic representation. The Catawba
County JCPC recognizes the importance of diversity and seek to improve our representation in the
areas of Hispanic, Asian and African American representation Catawba County has a strong diversity
program, and the JCPC and Board of Commission continues to search for representation/members
who can dedicate time to participate in the JCPC.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Form JCPC/ OP 002 (b) JCPC Cetrtification Budget Pages detailing the
expenditure budget must be attached to this certification.

The JCPC Certification must be received by June 30, 2016.

JCPC Administrative Funds
SOURCES OF REVENUE

DPS JCPC

Only list requested funds for
JCPC Administrative Budget. $13,498

Local

Other
Total $13,498

sni B (noe b2l

1GPg ¢ : airperson Dat
Crli N “e

Chairman, Board of:tﬁunty Commissioners " Date

DPS Designated Official Date

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety

Page 2 of §




Catawba JCPC Programs

FY 2016-2017

Contact
Program Program type Person email phone
group
counseling
psychologicals
Cognitive Connection substance abuse Julie Walker jwalker@thecogcon.com 327-6026
Juvenile
Conflict Resolution Center mediation Patti Ferree  pattiferree@bellsouth.net 397-2566
Interpersonal
skill building
home based garry.talbert@familycente 704-406-
Family Centered Treatmenifamily counseling Garry Talbert redtreatment.org 9004
parent/family familyguidance@fgcservice
Parenting Network skill bldg Ann Peele s.com 322-1400
restitution/comm programagreements@proje ‘
Project Challenge unity service Anna Roland ctchallengenc.org 765-0776
sex offender
assessments & 437-
Repay treatment Rence Lewis repayed@repayinc.org 6268




Catawba County Juvenile Crime Prevention Council
Request for Proposals

$332,336 30% Jan 3 & 10, 2016

Anticipated County Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the Department of Public Safety in the amount stated above to fund the
program types specified below. Such programs will serve delinquent and at-risk youth for the state fiscal year 2016-2017 beginning on, or after,
July 1, 2016. The use of DPS funds in this county requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed Programs:
Psychological services/comprehensive  family skill building; group home/residential

assessments; counseling; services; interpersonal skill building;
restitution/community service; substance mediation; sexual offender; temporary tutoring; structured day; experiential; teen
abuse; mentoring; shelter; specialized foster care; court; vocational

Proposed Program Services should target the following Risk Factors for Delinquency or Repeat Delinquency:

number of undisciplined or delinquent referrals at intake; known use-alcohol/drug substance abuse; school behavior; relationships
with peers & family; parental supervision

Programs should address the following concerns as reported in the Needs Assessments for Adjudicated Youth:

Peer Domain: Peer relationships; school behavior; substance abuse; sexual behavior; mental health; basic
needs/independent living

Individual Domain: peer relationships; school behavior/adjustment; substance abuse; sexual behavior; mental health; basic
needs/independent living

Family Domain: school behavior; substance abuse; sexual behavior; mental health; conflict in the home; family
supervision skills; family substance abuse; family criminality

School Domain: peer relationships; school behavior/adjustment; substance abuse; mental health; sexual behavior; basic

physical needs/independent livina

Applicants are being sought that are able to address the legislatively mandated items below:

Program services compatible with research that is shown to be effective with juvenile offenders.

Program services are outcome-based.

. The program has an evaluation component.

Program services detect gang participation and divert individuals from gang participation.

Programs that can have a demonstrable impact on the following success factors: a. reduce the use of alcohol or controlled
substances; b. reduce subsequent complaints; c. reduce violation of terms of community supervision; d. reduce convictions fro
subsequent offenses; e. fulfill restitution to victims; and f. increase parental accountability.

aprwNRE

Local public agencies, 501(c)(3) non-profit corporations and local housing authorities are invited to submit applications (Program Agreements) for
programs addressing the above elements. Application forms and other necessary information may be obtained from:

Debbie Bradley, JCPC Staff at 828-446-4974

JCPC Chairperson or Desighee Telephone #

*FrxF*E*X*FProgram Agreement forms may also be downloaded from the DPS web-site********
http://www.ncdjjdp.org/jcpc/forms.html

NOTE: For further information, technical assistance, or inquiring about grant writing workshops in your area,
contact the Dept. of Public Safety Area Office by calling Massey Whiteside, DPS Area Consultant at 828-296-4744

Deadline for Application is: Friday, February 26, 2016 by 5:00 P.M.
Mail or deliver Jennifer Mace, Catawba Co. Budget Manager
applications to: 100-A Southwest Blvd.

Newton, NC 28658

Number of copies to submit: 1 Telephone: 828-465-8207




Catawba County Juvenile Crime Prevention Council
Request for Proposals 2nd

$332,336 30% Mar 6 & 13, 2016

Anticipated County Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the Department of Public Safety in the amount stated above to fund the
program types specified below. Such programs will serve delinquent and at-risk youth for the state fiscal year 2016-2017 beginning on, or after,
July 1, 2016. The use of DPS funds in this county requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed Programs:
Psychological services/comprehensive  family skill building; group home/residential

assessments; counseling; services; interpersonal skill building;
restitution/community service; substance mediation; sexual offender; temporary tutoring; structured day; experiential; teen
abuse; mentoring; shelter; specialized foster care; court; vocational

Proposed Program Services should target the following Risk Factors for Delinquency or Repeat Delinquency:

number of undisciplined or delinquent referrals at intake; known use-alcohol/drug substance abuse; school behavior; relationships
with peers & family; parental supervision

Programs should address the following concerns as reported in the Needs Assessments for Adjudicated Youth:

Peer Domain: Peer relationships; school behavior; substance abuse; sexual behavior; mental health; basic
needs/independent living

Individual Domain: peer relationships; school behavior/adjustment; substance abuse; sexual behavior; mental health; basic
needs/independent living

Family Domain: school behavior; substance abuse; sexual behavior; mental health; conflict in the home; family
supervision skills; family substance abuse; family criminality

School Domain: peer relationships; school behavior/adjustment; substance abuse; mental health; sexual behavior; basic

physical needs/independent livina

Applicants are being sought that are able to address the legislatively mandated items below:

Program services compatible with research that is shown to be effective with juvenile offenders.

Program services are outcome-based.

. The program has an evaluation component.

Program services detect gang participation and divert individuals from gang participation.

Programs that can have a demonstrable impact on the following success factors: a. reduce the use of alcohol or controlled
substances; b. reduce subsequent complaints; c. reduce violation of terms of community supervision; d. reduce convictions fro
subsequent offenses; e. fulfill restitution to victims; and f. increase parental accountability.

aprwNRE

Local public agencies, 501(c)(3) non-profit corporations and local housing authorities are invited to submit applications (Program Agreements) for
programs addressing the above elements. Application forms and other necessary information may be obtained from:

Debbie Bradley, JCPC Staff at 828-446-4974

JCPC Chairperson or Desighee Telephone #

*FrxF*E*X*FProgram Agreement forms may also be downloaded from the DPS web-site********
http://www.ncdjjdp.org/jcpc/forms.html

NOTE: For further information, technical assistance, or inquiring about grant writing workshops in your area,
contact the Dept. of Public Safety Area Office by calling Massey Whiteside, DPS Area Consultant at 828-296-4744

Deadline for Application is: Monday, April 11, 2016 by 5:00 P.M.
Mail or deliver Jennifer Mace, Catawba Co. Budget Manager
applications to: 100-A Southwest Blvd.

Newton, NC 28658

Number of copies to submit: 1 Telephone: 828-465-8207




Juvenile Crime Prevention Council Funding Decisions Summary

Program Funded

Reason for Funding (Check all that apply)

Cognitive Connection
Assessments

|Z| Meets funding priority |Z| Compatible with research |:| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |Z Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Cognitive Connection
Group Counseling

|Z Meets funding priority |Z Compatible with research |Z Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |X| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Cognitive Connection
Substance Abuse

|Z Meets funding priority |Z Compatible with research |Z Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |X| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Conflict Resolution
Lifeskills

|Z| Meets funding priority |Z| Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |Z| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |Z| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Conflict Resolution
Mediation

|Z| Meets funding priority |Z| Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Family Centered
Treatment

|Z| Meets funding priority |Z| Compatible with research |Z| Cost efficient |X| Addresses reductions of complaints, violations of supervision & convictions |X| Has evaluation
component |X| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Parent Education

|Z| Meets funding priority |Z| Compatible with research |X| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |Z| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|Z| Would increase funding to this service if funds were available

Project Challenge

|Z| Meets funding priority |Z| Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |Z| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Repay - SAIS

|Z| Meets funding priority |Z| Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component |Z| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available




Juvenile Crime Prevention Council Funding Decisions Summary

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

|:| Meets funding priority |:| Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component |:| Addresses parental accountability |:| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims |:| Addresses gang participation

|:| Other |:| Other

|:| Would increase funding to this service if funds were available

Program Not Funded

Reason for Not Funding (Check all that apply)

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other |:| Other




Catawba JCPC
Program Descriptions
FY 17

Information cut and pasted from NC ALLIES

Cognitive Connection: 3 components

Assessments: The Evidence Based evaluations/ assessments utilized by Cognitive

Connection Corporation Licensed Behavioral Health Care Professionals are: Adolescent
Substance Abuse Subtle Screening Inventory (SASSI-A2); Comprehensive Clinical Assessment;
and Psychological Evaluation/Testing. These assessments help provide diagnosis; determine the
extent and severity of the problem; formulate treatment recommendations and supports needed to
aid recovery.

Mental Health: Through The Cognitive Connection, Psychotherapy is a form of

psychiatric treatment that involves therapeutic conversations and interactions between the
therapist, adolescent and family. It can help adolescents and families understand and resolve
problems, modify behavior, and make positive life changes that contribute to mental health
wellness.

Substance Abuse: The Cognitive Connection's goal is for clients and their families to

understand that addiction is a disease, to show them the paths of recovery, and to enable them to
live sober, happy and meaningful lives with the tools we teach them in our substance abuse
treatment and prevention programs. We offer adolescent groups; children/adolescent prevention
groups and activities; individual and family counseling and dual diagnosed services. Addiction is
a family disease, our focus is family recovery.

Family Centered Treatment:

Home based family counseling. Family Centered Treatment (FCT) is a best practice, tested and
evidence based model of home-based family therapy developed by practitioners over a 20 year
period. FCT has been gradually formalized into a model of therapy that has practice based
evidence and evidence based practice shown to lower rates of out of home placements, juvenile
recidivism, and maladaptive areas of family functioning. It has been refined based on research,
experience, and evidence of effectiveness derived from practice.
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